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IMPLICATIONS FOR POLICY & PRACTICE

▪ PC CDS that support SDM can empower patients and caregivers with the 

knowledge needed for informed choices while also strengthening the 

patient-clinician relationship.
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Knowledge

Reminders can make 

sure patients or 

clinicians initiate a SDM 

conversation based on 

patient-centered 

research. 

Tools can share 

information on options 

backed by research. 

If clinically appropriate, 

tools can signal when 

patients should provide 

preferences, values, and 

goals and when clinicians 

should review them.

Tools can provide 

patients and clinicians 

with recommendations 

supported by research.

If new research 

becomes available, 

tools can suggest that 

patients and clinicians 

revisit a decision or 

goal. 

Data

Tools collect patient 

health history, 

demographics, health 

needs, and preferences 

to indicate when 

patients need to make a 

health-related decision. 

Tools can use patient 

data to personalize 

the risks and benefits 

of options. 

Tools can collect and 

present patient values, 

preferences, and goals to 

help clinicians and 

patients consider the 

tradeoffs of options.

Tools can help patients 

and clinicians reach a 

decision that is guided 

by patient-provided 

data.

Tools can collect patient 

data needed to monitor 

progress toward goals.

 

Data can help identify 

necessary changes if a 

patient regrets a 

decision or updates 

their goals.

Delivery

Tools can tell patients 

and clinicians that a 

decision should be 

made and help 

establish a patient-

clinician partnership.

Tools can help 

patients and clinicians 

talk through options 

and research findings 

supporting those 

options.

Patient-facing tools can 

ask patients about 

relevant preferences, 

values, and goals. 

Clinician-facing tools can 

send patient information 

to clinicians to guide 

decisions.

Tools that are both 

patient- and clinician-

facing can facilitate the 

partnership needed to 

reach a decision. 

After an initial decision, 

tools can help patients 

and clinicians decide 

whether other options 

should be considered.
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OBJECTIVES

PC CDS developers, researchers, and health systems should consider 

real-world implementation factors to facilitate patient and clinician use. 

Patient Empowerment & Activation

▪ PC CDS tools should incorporate an explanation of the 

importance of patient participation.

Data Visualization

▪ PC CDS tools should use data visualization tools and principles 

to aggregate, meaningfully interpret, and present complex data 

to patients, caregivers, and clinicians.

Implementation

▪ PC CDS tools should provide information to patients and 

caregivers in advance to help them prepare for SDM during the 

visit. 

▪ PC CDS tools should integrate talking points to support 

clinicians engage in SDM discussions with patients. 

▪ Data should be actionable, relevant, and delivered in ways that 

allow clinicians to easily digest patient-reported data.

Health & Digital Literacy

▪ PC CDS tools should provide information that aligns with best 

practices for risk communication and health literacy. 

What Is Shared Decision Making? 

▪ Shared decision making (SDM) is a collaborative process among 

patients, caregivers, and clinicians. 

▪ In SDM, patients are asked about their preferences, values, and 

goals.1,2 

▪ These individual factors are considered along with clinical guidance to 

make the best decision for the patient.3

What Is Patient-Centered Clinical Decision Support? 

▪ Patient-centered clinical decision support (PC CDS) includes digital 

health tools that help patients, caregivers, and clinicians make 

evidence-based decisions that consider a patient’s needs, values, and 

preferences.4 

▪ PC CDS tools significantly incorporate patient-centered factors related 

to knowledge, data, delivery, and use.

The PC CDS-SDM Framework: Using PC CDS tools to support each step of the SHARE Approach. 

▪ Create a framework that describes how PC CDS can support each step 

of the SDM process.

▪ We leveraged a prior literature review of 21 SDM tools and five systematic 

reviews to explore the role of PC CDS in SDM. 

▪ We then cross-walked three PC CDS factors (knowledge, data, and 

delivery) with the Agency for Healthcare Research and Quality (AHRQ) 

SHARE Approach.5 

▪ The crosswalk was then validated through interviews with two 

researchers, two patient advocates, and an AHRQ CDS Innovation Center 

Stakeholder Center Workgroup.   
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