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Key Points

01 Social media is a reflection/shaper of public 
opinion—perception and reality

02 Public discourse about menthol in 
communities of color may not mirror social 
media discourse

03 We need to intentionally disrupt the sources of 
bias in social media analytics

04 Communities of color and people with lived 
experience of menthol use must have a voice in 
order to counter tobacco industry tactics



3INTRODUCTION
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Applying CREEval lens to Social Media 
Analytics—Menthol Ban as a Starting Point.

• Integrating diversity, inclusion, and equity 

• Incorporating cultural, structural, and contextual 
factors (e.g. historical, social, economic, racial, 
ethnic, gender)

• Using a participatory process that shifts power 
to individuals most impacted

• Advancing equity by informing strategy, program 
improvement, decision-making, policy formation, 
and change
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Advancing our understanding of the intersection of anti-regulatory 
sentiment and the menthol ban on social media
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We want to understand how people who identify as Black/African 
American and Hispanic/Latinx think and feel about the recently 
proposed ban on menthol cigarettes and the effect it will have on 
their communities.

• Create a Community 
Engagement Panel of people 
with lived experience of 
menthol use

• Want Black and Latinx people 
to help us look at our process 
for collecting and analyzing 
social media data

• Create a way to help us 
determine how best to 
engage community in 
research



7BACKGROUND AND PURPOSE  :  GOALS

Phase 1 Project Goals

Outreach

• Test recruitment process

• Establish a partnership 
between NORC and a 
panel of community 
members

Development

• Conceptualize and design 
a social media 
community engagement 
framework

Pilot

• Test a social media data 
party project exploring 
engagement with 
community members in 
social media 
data analysis about 
menthol ban

Phase 2 Project Goals

Reflect

• Consider 
improvements on 
each step of the 
process from 
phase 1

Revisit

• Reconnect with 
most invested 
community 
members from 
phase 1 to provide 
input

Formalize

• Develop 
framework in more 
detail, with 
documentation to 
facilitate future 
engagement work



Lessons Learned



9LESSONS LEARNED:  SUBSTANTIVE

Lessons Learned – Substantive

Our keywords and platforms captured the existing 
content

Our Black and Latinx community members do not see 
menthol related content on social media

• Menthol use is normative—i.e., so common as not to 
merit mention in their social media

• Policy discussion is event driven—when something hits 
the news, that’s the opportunity for people to see/engage

• Policy discussion is primarily shaped by and heard by 
industry advocates



10SECTION  :  SOCIAL MEDIA

Top Retweets from ONLY April 2021
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Example Tweets from April 2022



12LESSONS LEARNED:  RECRUITMENT

Lessons Learned – Recruitment

• Reddit outreach yielded panelists. However, 
the participants did not represent ideal 
partners for the panel.

• Recruitment through community 
organizations yielded most invested and 
informed panelists.

• Recruitment is about building relationships.



13LESSONS LEARNED  :  IMPLEMENTATION

Lessons Learned – Implementation

• Participants noted individual conversations or mini-groups are more personal in nature, better 
for sharing, and relationship building

• Small, comfortable, safe, trustworthy, and open atmosphere

• Include icebreakers

• Two-way sharing: participants and NORC staff shared responses to posed questions

• One partner shared that the panelists must have the right motivation, not only showing up for 
compensation or as an obligation.

• Build deeper connections, establish shared purpose & developing a felt sense  of buy-in from all 
members

• Increase trust and sharing of opinions

• Establish partnerships with community-based organizations

• Increase ability to leverage existing relationship to recruit 
participants

• Create a pathway to stay informed about topics that are 
relevant to community members



14OVERVIEW FRAMEWORK  :  GUIDING PRINCIPLES

Guiding Principles Used for Leveraging 
Community Voice

• Trust – Building trusting relationships is a critical first step in developing authentic and 
engagement

• Context – Be attuned to issues of diversity, culture, and structural racism as you engage with 
community members and also as you examine data

• Time – Time is a luxury and valuable commodity for both the community members and 
research team. Try to balance the patriarchal sense of urgency which is embedded in white 
supremacy with the need to respect the limited amount of time community members have to 
engage in these types of activities.

• Shared Power – Let go of traditional research structures (i.e., researchers are the expert) and 
create a shared space that equally values community members’ voices and allows them to co-
design and co-create



What’s Next



16OVERVIEW FRAMEWORK  :  GUIDING PRINCIPLES

How will we continue to harness the power of 
social media and leverage community voice?

• Finalize the conceptual framework for engaging community 
members in social media data science research

• Expand engagement to include LGBTQIA+ communities 

• Identify more community-based partners to assist with 
recruitment

• Continue to investigate how the tobacco industry is co-opting 
the narrative related to the menthol tobacco ban

• Work with Black, Latinx, and LGBTIA+ people to use the 
power of social media to counter tobacco control policies
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Thank you.
Chandria D. Jones, Ph.D., M.P.H
Senior Research Scientist
Jones-chandria@norc.org
Twitter: @chandriatalks

mailto:Jones-chandria@norc.org
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