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The study is based on two surveys:

- Human resources representatives at companies
where at least 10% of the employees were either

fully remote or hybrid.

« Adults nationwide, including 1,153 paid
employees working in-person, remotely or hybrid.
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SURVEY: EMPLOYMENT STATUS - PAID EMPLOYEES *NORC

Most of the employees surveyed work in-person.

Which of the following describes your current employment status?
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According to HR representatives less than half of
employees are described as either happy or
comfortable about returning to the workplace.
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SURVEY: RETURN TO OFFICE - HR REPRESENTATIVES *NORC

Questions asked of the 87% of HR representatives where at least 10% of
employees who can work remotely, do so at least two days a week:

In general, how comfortable do you think employees are with returning to the
workplace?

Overall, how happy are your employees about returning to the workplace?

Comfortable Happy

Not very/
not at all

Very/
somewhat
happy

Extremely/very Very/

somewhat
unhappy

Somewhat

Neutral



In a follow-up open-ended question, about a quarter of HR
representatives said they thought the loss of flexibility or work-life
balance was a top reason for resisting returning to the office full-
time. Another quarter said employees have gotten used to working
from home, or found it more productive, more convenient, or easier
to get things done. And 16% mentioned the length or cost of the
employees’ commute.

More than 80% of HR representatives said companies shared their
return to office policies with their employees. About 8 in 10 said
policies were created in consultation with senior management;
nearly as many said the same about their hybrid policy. About half
said companies worked with HR departments to create the policies.
And while about a quarter surveyed their employees about the return
to office policy, a third surveyed them about their hybrid policy.
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Employees were asked open-ended questions about why they work
in-person or remotely.

Sixty-four percent of employees who work in-person all the time do
so because of the nature of their job. For example, retail workers,
educators, and health care workers need to work in-person.

Among hybrid workers, 30% say their presence in the office at least
part of the time is mandated by their employer. Twenty-two percent
work in-person part of the time in order to collaborate or bond with
their co-workers.
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SURVEY: RETURN TO OFFICE POLICY - IN-PERSON EMPLOYEES *NORC

Most employees working in-person say it is a requirement of their employer.

You indicated that you work in-person as a paid employee. Which of the
following best describes your employment situation?

® My employer requires all
employees to work in-person.

® My employer allows some
employees to work remotely all
or part of the time, but | am not
eligible to work remotely.

My employer allows some
employees to work remotely all
or part of the time, but | choose
to work in-person.



SURVEY: RETURN TO OFFICE POLICY - PAID EMPLOYEES *NORC

Question asked of in-person and hybrid employees: What are the main
reasons why you work in-person all or part of the time?
Open-ended question - Top responses shown.
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SURVEY : RETURN TO OFFICE POLICY: PAID EMPLOYEES XxNORC 10

Question asked of remote and hybrid employees: What are the main reasons
why you work remotely all or part of the time?
Open-ended question - Top responses shown.
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SURVEY : RETURN TO OFFICE POLICY - HR REPRESENTATIVES *NORC

Question asked of the 69% of HR representatives that have a return to office
policy for employees who became remote or hybrid because of the pandemic:
How did your company decide its ... Return to Office policy.

Select all that apply.
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SURVEY: RETURN TO OFFICE POLICY - HR REPRESENTATIVES *NORC

Question asked of the 49% of HR representatives who have employees that
are still working either remotely or hybrid:

How did your company decide its... Hybrid policy.

Select all that apply.
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SURVEY: RETURN TO OFFICE POLICY *NORC 13

Question asked of the 69% of HR representatives that have a return to office
policy: Which of the following were considered when developing your
company’s Return to Office policy?

The need for collaboration among employees [N 89
Maintaining company culture | 89
Employee productivity [ 89
Safety standards for minimizing the spread of iliness [N 86
Keeping employees engaged [ 85
Employee morale [N 84
Employee quality of life | 80
Concern about losing employees [ IEEEEGEGEGEGEGEGEGEEEEE— /8
The impact in the company's bottom line |G 7/
Resistance of employees [ IIIEEGEGEGEGEEEEN— /4
Opinions of employees |GG /3
The potential to increase the ability to recruit I 70

employees outside of specific geographies

Difficulty supervising employees [ 70
0 25 50 75 100



An open-ended question asked HR representatives what was the
biggest challenge to implementing the company’s return to office
strategy. The most common response was that employees pushed
back because people wanted to keep working from home.

Other reasons included:

COVID anxiety

Difficulty justifying the return to office when things were working
fine during the pandemic

Differences in branches/teams/roles prevent a one-size-fits-all
strategy

Space problem — having room for new employees
Lack of effective leadership

Communication problems/lack of clear expectations
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Few HR representatives think employees at their
company who work remotely at least two days a week
want to return to the office full-time. A third think they
would prefer a full-time remote position, while 60%
think employees want to work in a hybrid mode.

Nearly 9 in 10 HR representatives said their employers

have not introduced any new policies or incentives to
encourage employees to return to the office.
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SURVEY: POLICIES AND INCENTIVES - HR REPRESENTATIVES *NORC

Question asked of the 13% of HR representatives at companies that have
introduced new policies or incentives: Which of the following is your company
doing to get employees back to the workplace?

Coordinating in-person visits so that employees can be
in the office at the same time as other team members or peers

Establishing a protocol for possible COVID-19 exposure I 81
Providing snacks, lunches, beverages, and treats I 72

Guidance on the wearing of masks to increase
the comfort of employees who feel it is appropriate

Lifting COVID-19 protocols NN 60
Redesigning the workplace to make it a more efficient place to work [ 57
Introducing social events like happy hours and movie nights NGNS 56

Providing office amenities like standing desks,
quiet working pods, couches/soft chairs, etc.

Providing on-site well-being benefits [IIIIIEEGEGEGEGEES 50
Increasing access to leadership [N 48
Redesigning the workplace to make it a more interesting place to work [N 47
Playing music, creating social spaces, or having games in the office [IIIINEGS 43
Providing commuter benefits IS 33
Moving workstations to decrease separation distance NG 31
Threats of firing [ 8
Offering childcare options at the office [l 5
Paying more for in-office work [l 4

Reducing salaries for remote workers [l 3
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Half of employees working in-person say increased pay
for coming into the office would increase their
satisfaction.

Among hybrid workers, 55% would consider higher pay
for in-person work an incentive to come into the office
more often.

Forty-four percent of employees who always work

remotely say more pay for working in-person would
encourage them to work in-person more often.
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SURVEY: POLICIES AND INCENTIVES - PAID EMPLOYEES

*NORC

Question asked of in-person employees: How much would each of the following
policies or incentives increase your satisfaction working in-person?

Percent who say a lot

Paying more for in-office work
Providing snacks, lunches, beverages, and treats
Providing commuter benefits

Increasing employees’ access to leadership

Providing office amenities like standing desks, quiet working
pods, couches/soft chairs, etc.

Playing music, creating social spaces, or having games in the
office

Establishing a protocol for possible COVID-19 exposure

Offering childcare options at the office

Coordinating in-person work so that employees can be in the
office at the same time as other team members or peers.

Holding social events like happy hours and movie nights

Establishing guidance on the wearing of masks to increase the
comfort of employees who feel mask wearing is appropriate

Reducing opportunities for advancement or promotion for
people who work remotely

I 50
I 40
N 35
I 30
I 29
I 24
I 23
IS 23
I 22
I 18
B 14

B 13
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SURVEY: POLICIES AND INCENTIVES - PAID EMPLOYEES

Question asked of hybrid employees: How much would each of the following

policies or incentives encourage you to work in-person more often?

Percent who say a lot

Paying more for in-office work

Providing commuter benefits

Coordinating in-person work so that employees can be in the
office at the same time as other team members or peers.

Providing office amenities like standing desks, quiet working
pods, couches/soft chairs, etc.

Offering childcare options at the office
Providing snacks, lunches, beverages, and treats

Increasing employees’ access to leadership

Reducing opportunities for advancement or promotion for
people who work remotely

Establishing a protocol for possible COVID-19 exposure

Playing music, creating social spaces, or having games in the
office

Holding social events like happy hours and movie nights

Establishing guidance on the wearing of masks to increase the
comfort of employees who feel mask wearing is appropriate

I 55
I 37
I 30
I 23
I 23
I 22
I 18
I 17

B 13

B 11

N 9

M5

0 25 50 75

*NORC

100



SURVEY : POLICIES AND INCENTIVES *NORC

Question asked of remote employees: How much would each of the following
policies or incentives encourage you to work in-person more often?
Percent who say a lot

Paying more for in-office work [N 44
Providing commuter benefits [IIIINEGEGEE 25

Providing office amenities like standing desks, quiet working
pods, couches/soft chairs, etc.

Establishing a protocol for possible COVID-19 exposure [ 19

I 20

Offering childcare options at the office I 19

Reducing opportunities for advancement or promotion for
people who work remotely

Coordinating in-person work so that employees can be in the
office at the same time as other team members or peers.

I 17
I 16

Providing snacks, lunches, beverages, and treats [l 15

Establishing guidance on the wearing of masks to increase
the comfort of employees who feel mask wearing is

Playing music, creating social spaces, or having games in the
office

12
B 11
Increasing employees’ access to leadership M 10
Holding social events like happy hours and movie nights Il 8
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Most HR representatives said companies are having a problem
with employee retention. About a quarter said their company is
not having retention issues with employees who want to stay
remote but whom the company is not willing to let work
remotely. But about a fifth said it was a major problem, and
more than half indicated it was a minor problem. When asked in
an open-ended question for the biggest challenge in planning
for or implementing your company’s return to office, several
people mentioned employee retention.
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SURVEY: RETENTION - HR REPRESENTATIVES *NORC

Question asked of the 87% of HR representatives where at least 10% of
employees who can work remotely, do so at least two days a week:

How big of a problem is it for your company to lose employees who want to
stay remote but whom the company is not willing to let work remotely?

100
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25 19
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A major problem A minor problem Not a problem
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Four in 10 HR representatives said employees who
chose to be remote or hybrid would be allowed to
stay remote or hybrid, and 1 in 10 said all
employees who can work remotely would stay
converted to remote work.
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SURVEY: RETURN TO OFFICE POLICY - HR REPRESENTATIVES *NORC

Question asked of the 87% where at least 10% of employees who can
work remotely, do so at least two days a week: Which of the following best
describes your Return to Office policy for those employees who became
remote or hybrid because of the pandemic?

All who can work remotely
will stay converted to
remote work

No specific

policy Employees who
choose to be
remote or hybrid
will be allowed

41 to stay remote

or hybrid

Employees have
or will return to
their previous
work status

24



Nearly half of the HR representatives said their
company had a hybrid policy in which the company,
managers, and employees had input in choosing
which days people work on-site. Three in 10 said
employees could choose which day or days they
came into the office. For the rest, the company or
manager determined which days were in the office
and which were remote.
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SURVEY: HYBRID POLICY - HR REPRESENTATIVES *NORC

Question asked of the 50% where employees who were remote or hybrid
because of the pandemic, can continue to stay remote or hybrid:
Which of the following best describes your company’s hybrid policy?

The company, the managers, and the employees have _ 47
input in choosing which days people work on-site

Employees can choose which day or _ 29
days they come into the office

The company assigns specific days of the week - 12
for on-site and remote work by team or function

Managers choose which day or - 11
days their team comes into the office

0 25 50 75 100
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Most HR representatives said their company

had plans to respond to employee requests to work
remotely and policies that determined who is eligible
to work remotely.
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SURVEY: REMOTE WORK POLICIES - HR REPRESENTATIVES *NORC

Question asked of the 90% where employees worked remotely at
least two days a week: Does your company have:

A plan for responding to employee A remote work policy that includes
requests to continue to work remotely, who is eligible to work remotely -
including long-term remote work and when

arrangements
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Six in 10 HR representatives said there had been no
change in their company’s plans to return to the office
because of any local surges of COVID-19 cases.

at the
University of
Chicago



SURVEY: RETURN TO OFFICE PLANS - HR REPRESENTATIVES *NORC 30

Question: How have surges in local COVID-19 cases in the past year affected
your company'’s Return to Office plans?

Plans to return have
been delayed

Those back in the
workplace reverted to
remote or hybrid

11

Those back in the
workplace reverted
to remote or hybrid
but are now back

20
No change



About 7 in 10 HR representatives said their company had not downsized
office space because of the pandemic. Of the 27% who did reduce their
office space, 71% had less overall square footage and a third had fewer
desks. Fourteen percent had cut down on meeting rooms, and 13% had
less social space.

However, nearly 6 in 10 said their companies made investments in the
workplace since the pandemic.
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SURVEY: COMPANY INVESTMENTS - HR REPRESENTATIVES *NORC

Question asked of the 58% who said their company made investments:
Which of the following investments has your company made in the workplace
because of the pandemic?

Added or updated conferencing technology [N 00
Added or updated remote collaboration tools [ NG 36
Reconfigured the workplace to make it I 5/

more fitting for a greater hybrid workforce

Reconfigured the workplace to encourage I 50

employee interaction and collaboration

Reconfigured the workplace to make it more I 29

attractive, comfortable, or rewarding place to work

Expanded or configured real estate footprint I 38

to allow space between desks

Set up a system to reserve desks for employees I 37
that work less than five days a week

Added or enlarged meeting rooms |GGG 28
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SURVEY: COMPANY RESPONSE TO PANDEMIC - HR REPRESENTATIVES XxNORC 33

Question: On a scale of 1 to 5 where 1 is a very bad job and 5 is a very good
job, how would you rate your company for each of the following in response

to the pandemic:

Ensuring the work environment
meets public health guidelines

Providing protective equipment for
employees to reduce the risk of infection

Communicating updates on company
practices during the pandemic

Communicating to employees if they have
come in contact with a confirmed virus case

Developing an infectious preparedness plan

Offering counseling or other mental health resources
Offering flexibility for parents and other caregivers
Expanding paid sick leave

Expanding or providing healthcare benefits

Providing hazard pay for at-risk
workers during the pandemic

29 I 3
28 5
31 5
32 6

30 10

29 10

32 12
24 20

32 14
17 32
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A survey was conducted November 21-December 13, 2022 with
1,099 human resources representatives at companies where at
least 10% of the employees were either fully remote or hybrid.

A survey was conducted August 24-28, 2023 and September 7-22,
2023 with a total of 2,242 adults nationwide. The overall margin of
sampling error is plus or minus 2.8 percentage points. The survey
includes 1,153 paid employees.
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