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INTRODUCTION

The 4E Contract

In Januar 1944, the University of Chicago instituted a new type
of faculty contract, officially termed aUtull-time appointmert under
Statute 16 (C)" , and usually know as the "4E contract. 1I It is a modi-
fication of the contract in effect in the School of Medicine since its
establishment in 1927, under which members of the medical school faculty
are expected to devote their full time to research and instruction. The
essential provisions of the 4E contract are (1) that a member of the
faculty is appointed for the calenda year, rather than for the academic
year of :; quarters, and (2) that he pays or credits his earnings (other
than his University salar) to the University.* He is entitled to at
least four weeks' vacation, and to reimbursement for expenses attribu-
table to professional services if the earings accrue to the University,
and to a somewhat higher salar. The earnings provision originally
covered practically all professional earings--other than royal ties 
books written before the contract took effect--and also any earnings
from hobbies, such as writing novels, arts and crafts, etc. On July 1, 
1948, non-recurring fees of $25.00 or less, up to a maxim of $250.
per year, were exempted from the earnings provision on a. experimental
basis in order to simplify the reporting of earnings and expenses. 

The 4E contract is obligatory for persons newly appointed, or
promoted, to the rank of Assistant Professor or above. OtheI' members
of the faculty have been able to transfer to a full-time appointment
with the approval of the Chancellor. On October 1, 1948, 443 members
of the faculty held 4E contracts, 42 members df the clinical faculty
in the Division of Biological Soiences held comparable (n4S") contracts,
and 126 members of the faculty were on traditional (1I3Q" or "4QII) appoint-
ments.

Statute 16 (0): 'Full-time a.ppointments . Each member of a Faculty shall
perform such service in instruction, research, adinistration, and other
activities as may be recomended by the appropriate Dean and arrangedi
the President during each appointive year. Compensation for such service
is payable in twelve equal monthly installments anually. All income
eared during the period of his full-time employment aside from University
salar shall be paid or credited to the University. Eaoh member of a
Faculty shall be given at least four weeks' vacation anually. These
provisions shall applyt.othe followg members of the staff: (1 )to all
members appointed after January 13, 1944, with the rank of Assistant
ProfessoI' or above; (2) to all instructors promoted after January 13,
1944; (3) to such other members of the staff as may elect transfer to
full-time appointment with the approval of the Chancellor.

HI' . . , non-recurring does not include fees of $25 or less for each of a
, series of leotures, installment payents for a single service or activity,
installment payments of royalties, and the like. In cases, where a professor
retains the fee of $25 or under, he of oourse pays his cm expenses. II
Letter to Faculty Members on 4E Appointment from Chancellor Hutchins--
August 10, 1948.
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Previous Study of Facult;y Opinion

The only data. heretofore available on faculty. opinion of the 4E
contract are in a report prepared by a subcomittee of the Committee
of the Council early in 1947. The 603 members of the faculty were
requested to write letters giving their views of the contract. After
sending out a second request where necessary, the subcommittee received
158 usable replies. The Report pointed out that voluntar responses of
this sort may not be representative of the opinion of the whole faculty.

"Is this a. fair sample of the faculty? We do not know the
opinion of the 445 members addressed who did not reply.
Presumably, many of them were indifferent to the problem or
were less interested in it than those who replied. It has
been argued on the one hand that objectors always are more
vocal, and that consequently a larger proportion of the
silent are not opposed to the 4E contract. But on the other
hand, it has been argued that pJrudence would tend to deter
expression of opposition to the administration f s policy and
that consequently a larger proportion of the silent are not
favorable to the 4E contract. Which of these considerations
was the more influential with the 75% of the faculty who did
not respond it is impossible to say.

"'*

The subcommittee reported that " of the purely academic staff who re-
sponded 91, or 65%, are unfavorable and 51, or 35%, favorable.

The Present study

In November 1948 the Central Administration, on recommendation of
the Council of the Senate .. asked the National Opinion Research Center to
make a suvey of the opinions, attitudes and experiences of the faculty
with reference to the 4E contract. For purposes of this study, tlie
Administration defined the faculty as members of the non-clinical staff
with rank of Assistant Professor or above, with the following exceptions:
full deans, lecturers, research associates and others with courtesy ran,
visiting professors, and anyone on part-time appointment or temporarily
out of the country.

he subcomitt e consisted f Professors Quincy Wright (chairman),
Robert Redfield and Ronald S. -Crane.

**. 13

id.
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The questionnaire method was adopted in order to secure data that
would be amenable to statistical analsis. In consultation with a number
of members of the faculty, a tentative questionnaire was prepared. 
was tested on a small random sample of faculty members and discussed
critically with a number of others, of all shades of opinion, and then
revised. The revised draft was approved by the Administration with only
very minor changes. Two forms of the fina.l questionnaire were used: 
shorter one for members of the faculty on traditional contracts and a
longer one for the faculty on full-time appointment. Copies of both
will be found in the Appendix. Since anonymous replies tend to be
franker, respondents were not asked to sign their questionnaires.

Questionnaires were sent on February 17, 1949 to 238 members
of the faculty--that is, to a random half of the faculty as defined
above. The sample was drawn by taking every other name from an
alphabetical list. Within a month, 229 questionnaires had been re-
turned. Cne member of the sample expressed his views in a letter, and
three persons who dislike questionnaires were personally inteTviewed.
Thus data were obtained from 233 of the 238 members of the sample. 
is these questionnaires and interviews which provide the data for the
ensuing report.

The report consists essentially of a series of statistical tables,
and a series of quotations from the supplementary coments that members
of the faculty made. The text serves two purposes: it sumarizes the
main findings for readers who do not wish to examine the tables, and calls
attention to certai limitations of the data that the casual reader might
otherwse overlook. The reliability of the statistics and the criteria
for selecting comments to be quoted are discussed briefly below.

Reliability

Two types of errors can occur in a survey of this sort: sampling
errors and errors due to non-response. In the present study neither of
these types of error is serious, for reasons to be given.

The sampling error

A 50% sample of the faculty rather than the whole faculty was
used primarily because the slightly greater precision that could
be obtained from a complete census would not be worth the addition-
al cost. With a random sample of 238 cases that includes half the
population being studied, a sample percentage is within 4.5% of the
true percentage 19 times out of 20 on the average, even if the true
percentage is 50%. *' Considering that responses inevitably depend
to some extent on the phrasing of the questions, the mood the re-
spondent happens to be in when he answers, and so forth, sampling
errors of this order may well be tolerated. The percentages which
are based on subgroups of the faculty are of course less reliable. 

*re more the true percentage differs from 50%, the less the (absolute)
sampling error.

*'hen percentages are based on subsamles of approximately 60--such as
the faculty on traditional contracts--the sampling error is approximately
doubled.
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T;he error due to response

Thanks to the splendid cooperation of the faculty, the error of
non-response is negligible. As stated above, usable data were ob-
tained ftom all but 5 of the samle members. Futhermore, late 
incomplete returs frdm 3 of the 5 "hon respondents 'i indicate that
one of them favors the 4E contract, one opposes it, and one is more

or less indifferent. Even if the 5 non-respondents agreed, the
omission of their opinions would not appreciably affect the findigs.

A Note on the Presentation of the Statistics

The tables are percent aged on the basis of the total s ple sought,

of 238, rather than the actual saJple obtained of 233. They thus include
at least 2% in the "No Answer" category. In view of the reasons for thin-
ing that the non-response may be ignored, this is probably an unnecessary
precaution, but it serves to remind the reader of a minor source of un-
reliability. The percentages in the text sometimes differ from the corres
pondig percentages in the tables for two reasons. The textual percentages
are sometimes rounded; and they are based, where so indicated, on the number

of persons who answered a particular question, rather than the total sample
sought.

The Criteria for the Selection of Comments to be Quoted

The comments supplement, but are no substitute for the statistical
data. They make clear the complexity of the problem, the various ways it
can be approached, ' and the differences among respondents in the emphasis
the:( give to its various facets. They also show that some questions can
be variously interpreted, and why some persons select a particular answer.
But the opinions expressed in the comments are not necessarily repr senta-
ti ve or tYEical . On some questions opinion is about equally divided, as
shown in the corresponding table, but the comments are almost all made by
persons who are critical of the full-time contract. Furthermore, some re-

spondents commented at length, and are quat'ed repeatedly in different con..
nections; others indicated their opinions withou comment, by selecting
answers from the check lists. The reader must therefore not allow the
comments to color his impression of the distribution of opinion on any
aspect of the subject; that can only be judged from the statistical data.

It wQuld not be feasible, nor worthwhile, to quote every coment.
The reader is entitled to know the criteria of selection. '!e following

kinds of comments are reported:

*Ihe more the true percentage differs from 50%, the less the (absolute)
sampling error.

hen percentages are ba$ed on subsamples of approximately 60--such as
the faculty on traditional contracts--the sampling error is proximatelY
doubled.
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(a) Those that add no1:hingessentia11 riew to I the 
reported in the correspondi taole respondent may
have paraphrased on page an anSWer that he had an
opportunity to make on one of the subsequent questions,
in which case it was taken into account in coding anSWers
to the latter question. Or, if several persons write in
essentially the SaIe idea, that fact was similarily caught
in the coding and reported in the proper table. Comments
are omitted that give a specific illustration of the mean-
ing of an answer . if that illustration would doubtless
occur to the reader anyway. For instmce, someone mentioned
that the elimination of the financial incentive to undertake
outside activities was "a relief from uncongenial drais
on his time and energyll because he did not waste his energy
on outside lectures.

(b) Vague or ambiguous comments Cne person , tor instance , said
that one of the proposals on page 10 was It just plain sillyll
wi thout further explanation.

(c) Comments that are irrelevant to the 1?ur1? se of the study.
For instance, al comments on page 13 of the estionnaire,
which Is devoted td various a.dministrati ve policies other
than faculty contracts, are omitted. The questions 
page 13 were included for a single reason: to provide an
index of satisfaction with the present administration aside
from the 4E contract. For that purpose, the reasons for
satisfaction or dissatisfaction are irrelevant. Since the
scattered comments may not be representative of faculty
opinion, they are omitted altogether. Likewise, where
personal opinions and personal experiences are sought,
opinions on opinion, and opinions on lithe faculty's"
experiences under 4E, are irrelevant..

(d) Comments that make a finer distinction than was called for
For instance, if a question calls for a choice between IIgood"
IIbad" and "negligibiell , there is no value in knowing that
someone thinks it--whatever itis--"bad but not very bad"
unless the other respondents answer with like precision.

: ..

(e) Comments that state an' implicit assumtion that the rea.der
takes foI' granted ; in particular, comments on opinion ques-
tions to the effect that "This is only an opinion; I don't
know all the fa.cts" , or "I am perhaps not typical of the
faculty as a whole " etc.

(f) Cdmments on the guestionnaire itself

Other comments are either quoted, at least in par, in the report or sum-
mM'ized to avoid needless repetition. Even at the risk of some repetition
and of including some comments that are not very clearly stated, comments
that represent in the opinion of the respondent the most important aspect
of the 4E contract are quoted at some length.



,"",

, -6-

PART I-OPINION OF THE 4E CONTRACT

1. OVEL EVALUATIrn

Introduction

Four questions were asked that indicate, in one way or another,
the facultyt s overall evaluation of the contract and the strength of
feeling pro and con: (1) a general question on approval 01' disapproval
of the contract, (2) a question on whether the contract should be con-
tinued, modified, or abandoned altogether, (3) whether the respondent
himself is more interested in offers from other institutions because
of the full-time contract here, and (4) how much of a salar reduction,
if any, a respondent on 4E would be willing to accept, if it were pos-
sible to transfer to a traditional contract, with a corresponding ques-
tion for the 3Q faculty.

Sumary

The faculty is about equally divided between those who approve
and those who disapprove of the 4E contract, but those who disapprove
a.re more likely to feel strongly about it. (46% approve; 43% disapprove;
8% are neutral and)% of "the sample did not answer. See Table 1.

: "

About 2/5 of the faculty hope that a ful-time contract of some
kind will continue to be compulsory in new appointments and promotions,
but halt this group thinks that the present 4E contract should be IIsub-
stantiallylt modified. A quarter of the faculty would prefer to have the
full-time contract optional, and a quarter would prefer to see it given
up altogether, in each case with the possible exception of the profession-
al schools. (7% do not give a definite answer. See Table 2.

Half the respondents say tha.t the 4E contract makes no difference
in their interest in offers from other institutions. The great majority
of the others express more interest in outside offers as a result of the

4E contract here. The -gater interest in outside offers does not neces-
sarily mean, however, that the respondent has any intentiQn of leaving the
University of icago. (Table 4)

40% of the fa.culty on 4E have no. desire to change to a traditional
contract; 43% would prefer a. traditional contra.ct but say they would re-
fuse any salary reduction for the sake of transferring to one. (Table 5)
Half the faculty on thetradi tional contract who answered the correspondig
question would want a salary increase of #5000 or more to change to a 4E
contract. This includes SOMe persons who say they would refuse a full..
time contract at any price. (Table 6)

!:;

ee Colums (Le. questions) 63, 64,47 on either form of the questionnaire
a1d 45 on both the 4E and 3Q forms in the ppendix.
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Iyproval

The faculty is about equallydiv ded between those who approve and
. those who disapprove of the 4E contract. 46% of. the samle approve of it;
43" disapprove; and 8% a!e indifferent or neutral. However, those who
disapprove are more likely to feel trongly about it. Half of. them dis-
approve "strongly" but only 13% of those who approve, feel strongly aboutit. The distributicn ot responses to the approval question is show in
Table 1, first for the total sample, and then for respondents en each
type of contract separately. As one would expect, the faculty members
on traditional contracts are more critical of 4E; half of them "stronglydisapprove of it. 

Table 1

DEGRE OF APPROVAL OF THE 4E CONTRCT, BY RESPOODENT'S CONTRACT+

Degree of Approval

Respondent's Contract

Both Tyes, Ml-Tie Traditional
(N-238) (N-181) (N-57)

(%) (%) (%)

Total 100 100 100

Strongly approve 
Approve with reservations (a)

Indifferent or neutral

Disapprove with reservations
Strongly disapprove

, No answer

ased on Colum 63. See the Appendix.
(a) This categoI' included two persons who approve neither strongly"
nor "with reservations"

*3% of the samle did not answer the question.
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Recommendations That the Contract be Continued, Modified o Abandoned

About ane person in five thins the 4E contract should be continued
substantially as at present. Another fifth thinks it should be substanti-
ally modified but still comulsory in new appointments and promotions.
Thus 42% advocate a comulsory full-time contract, with or without substanti-
al modifications. * Halt the faculty thinks the oontract should either be
made optional (25%) or given up (26%) except possibly in the professional
schools.

** 

Half the 4E group, but only 7% of the respondents on traditional
contI'acts, approve of the compusory feature of' the contract. However, a
third of the staff on traditional appointments recommends that it be con-
tinued on an optidnal basis. The distribution of responses is given in
Table 2, for the whole sample, and for members of the faculty on each type
of contract separately.

Table 2

RECNDATIONS WITH REPECT TO THE 4E CCITRCT, BY REPONDENt's COOTRCTt

Recomendations

Respondent I S Contract

Both Tyse Full-Time Traditional

(i18 ) 
l) (tti

Total

Give up, except in professional schools
Give up altogether

Uncertain (modify or give up) (a)
No answer

100 100100

Continue 4E, substantially as at present
Modify substantially, but keep compulsory

Make optional except in professional schc1s 
Make optional for every fa.culty member '

Based on Colum 64. See the Appendix.
(a)Not listed on the questionnaire.

. '

By tlsubstQtialmodiftcatiQe" , some, persons mean simly higher salaries
and others more tundMental changes. '!e lattar are discussed in Part III.

** 1% are uncert or did not answer the question.
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A$ might be expected" the recommendations for continuing or abandoning the
4E contract are closely associated with degree of approval of it. Most
of those who approve strongly of the contract, want to have the contract
maitained substantially as at present. Most of those who approve with
reservations, recommend that it be oompulsory, either with or without
substantial moditications. The few who are neutral toward the contract
are likely to think . i tshould be optional. Of those who disapprove with
reservations, half advise that it be made optional, and a third that it
be given up (ih each case with the possible exception of the professional
schools). 're great majority of those who strongly disapprove ot the
contract, recomend that it be given up, either altogether or with 
exception of the professional schools. The data are show in Table ).

Table 

RECOMDATICNS WITH REPECT TO 4E, BY DEGRE OF APPROVAL*

Degree of Approval

Aprove Disapprove
Recomendations Strongly with with Strongly

Apov Reservations Neutral Reservations Disapprove

(No. ) (No. ) (No. (No. (No.

Total with opinions 
(a) 14

Continue 41

MOdifyit

Make it optional

Give it up

ased on Colums 63 and 64. Seeu theuAppendix.
(a)Exoludes persons who omitted either question.
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Relative Amount of Interest in otheI' Offers

In order to get some idea of the effect of the contract ort the respond-
ent' s morale--his satisfaction with the Uni versi ty of Chicago--the followng
question was asked, "Are you personally either more interested or less inter-
ested in offers from other institutions because of the 4E (or 4s) contract
here?" The comments on this question show that greater interest in outside
offers may mean either low morale--objection to the full-time contract in
priciple or dissatisfaction with the present salar level--or simly that
the respondent wants to improve his bargaining position a:t the Universityof Chicago. 

"Chicago is attractive enough to me, and I have sufficient
confidence tha.t the next Chancellor will abolish hE, for me
to remain although I feel we are losing ground steadily in
the Humanities and an invitation from a University of high
standing, would possibly lead me to go. If I were required
to accept hE or leave, I would leave even tor a pretty in-
ferior position.

"There is always the threat of a compul$ory4E.

1'0 am sOlewhat more interested in offer!l7 but only because
the 4E salar level is lower than J,evels elsewhere. It

nO. am much more interested in outside oUery primarily be-
pause Chancellor Hutchins has informed the facuI ty that the
University' s salar policy involves a minimum salar based
on need 'presumably bued on the hE contract) with everyhing
above that based on the facUlty member's a\)ility to demonstrate
his value to the Univerj:ity by the offers he gets from outside
the University. I se no alternative in 1:his "situation, to
seeking arofter that :m improve one1s' bargaiing power with
the Central Admnistration,

" .

8alf the respondents say the .hE contract makes no difference to them pe son'"
ally in this respect. Almst all the others say they are more interested il
outside offers because of the 4E contract here, See Table-Y
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Table 4

RELATIVE AI\WUNT OF INTFREST IN OFFERS FROM OTHER INSTITUTIONS AS A
RESULT OF 4E CONTRACTS HER, BY REPONDENT'S CONTRAOT*

Respondent I S Con

Relative Amount of
Interest in Offers

Both Tyes
(N=238 )

Ful-Time
(N=181)

Tradi tion al

(N-57 )

Total 100 100

Much more interested
Somewhat more interested

4E Contract makes no difference to
me personally in this respect

Somewhat less interested
Much less interested

No answer

ased on Colum 47. See the Appendix.

100

Acce table Salar Reduction in Lieu of a 4E Contract

As an indication of the strength of dissatisfaction with the finan-
cial provisions of' the full-time appointment, faculty members on such
appointments were asked the fdllowing question: ItApproximately how much

of a reduction in salary would you now be willing to accept if it were
possible to transfer to a traditional contract?" There is of course
some doubt about the meaning of answers to a hypothetical question such
as this. It asks persons how they would behave under conjectural cir-
cumstances, and the answers even though honestly given may not indicate
reliably how the respondent would actually behave. The comments on the
question are therefore reported rather fully.
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or the 172 faculty members who answered the question, 42% have nodesire to transfer to a traditional contract. Only one of them comented
on the question:

"Since my difricult;y has consisted in making ends meet at
the present salar, level, and since my outside interests
consist in more or less unremunerative enterprises, I
should have to refuse a reduction, and would give nothing
for a traditional contract.

A.pproxiately an equal number (45% of those who answered) would retuse any
reduction whatsoever for the sake of a traditional contract, although they
would prefer one. Seven of them explained their refusal. Three of them
consider University of Chicago salaries lower than salaries at comparable
institutions with traditional contracts. The other four gave the follow..
ing explanations;

"In justification for this apparently unreasonable stand I
may say tha.t, so tar as can be determned, there appears to
be no overall difference in salar scale between the 3 and
4 quarter oontracts Very many of us feel that 1) the
tilancia.1 pressure and personal pressure resulting in main
application for the 4E contract has been unfair, and 2) those
of us who have cooperated (for a variety of reasons) have been
sold out so to speak, and probably would be in a better position
at the present time had we not accepted this kind of contract.

"If the University treated me justly and wisely, it would
give me a true increase in salar. 
"I certainly couldn't accept willingly a reduction in salary,
since I have to go into debt every year to live in Chic:ago
on my present salary.

"Because I should th.en be forced to do more than a desirable
amount of outside work, and to do it whether valuable to
others or not. 

22 persons, or 13% of those who answered the question, say they would be
willing to accept SOMe reduction in salary, in order to transfer to a
tI'aditional contract. 14 would accept a reduction of $500, 4 a reduction
of $1000, and the four others a larger amount. However, as one respondent
pointed out, they would not necessarily consider such reductions just:

"But Iwould consider such a reduction most unfair since
even on the 4E contract, I am receiving a lower salary
than are other men with the same ran and standing at
other comparable institutions.

The data are show in Table 5.
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Table $

THE SALARY REUCTIOO REPONDENTS ON 4E WOULD ACCEPT
1N LIEU OF A 4E CONTRCT*

Tye of Contract Preferred, and
Salar Reduction Acceptable

Percent
(N=181 )

Total 4E Sample 100

No desire for tI'aditional contract

Prefer a traditional contract:

No reduction acceptable

$500
100
1500 or 11ore

No answer

*Based on Colum 45 , of the 4E for. See the Appendix.
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. itesponclents on tracltional appointments were asked a corresponding
question: "4\pproxiately how much or an increase in salar would it take
to induce you to accept a 4E contract?" or the 46 respondents ?the answered
the question, halt would want "$5000 or more" or else would refuse to
consider a tull-time appointment; and halr make more moderate demands,
as show in Table 6.

Table 6

TH S.\LRY INCREASE THT WOULD nmUCE RESPONDENTS
ON 3Q or 4Q CONTRACTS TO ACCEPT 4E CONTRACTS*

Salary Increase Percent
(N-57)

Total 3Q/4Q Sample 100

$1000 or less
1,00

2000
2500, 3000

4000
5000 or more (a)

No answer 
ilased on Colum 45, of the form. See Appendix.

(a)Includes some respondents who say they would

refuse a 4E contract at any price.

The 10 persons who commented on this question would all demand at
least a $4000 increase, and thus are not representative of the 3Q faculty.
Three simply state that they would not accept a rull-time contract under
any conditions. Two answer in terms of an adequate living standard.

"I have been told that a 4E contract would increase

. my present 3Q salar by approximately one-third. 
one..third increase of m.y present salary would not
make it adequate.

1Il"$5000 or more, otherwse
7 I could not have lived

in our house and could not have sent three boys to
college, "
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Five say they object in pt"inciple.

flI simply would not go on the contract as a matter of prin-
ciplej, it is not a question of money.

"Since I object to 4E largely as a matter of principle, this
question is irrelevant. If f-orced, by acute financial need,
I would m.ake the best bargain I could; otherwise , 1111 stay
on 3Q... Will leave Uni versi ty for industry rather than low-
er my professional standards. 

nr could not accel't a 4E contract without surrendering 
self-respeot. It is not fair to ask me how large a bribe
would tempt me to do that. I hope that I could not be
bribed, but perhaps extreme financial distress would make
it evident that I have only slightly more baok-bone than
some of my colleagues.

"Too strong an individualist to compromise my freedom of
action at any cash figure ,

ItI would not accept a 4E contract on any terms. I regard
it as deeply imoral. I remm at Chicago because I be..
lieve I can outlast this nefarious scheme,
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2. RESCNS FOR APPROVDlG OR DISA?P:aOVING
OF TH 4E CONTRCT.

Introduction

To find out why members of the tacul ty approve or disapprove of the
full-time contract, "'th direct and indirect questions were used. Respond-
ents were asked (1) for their two strongest reasons for liking 81 d for dis-
liking it; (2) whether they thought the problems the contract was designed
to meet serious enough to require some sort of action; (3) whether they
accepted the economic provisions of the contract in principle; (4) how
they thought the contract had actually worked out for the faculty, and (5)
for their opinions of the salar level and salary policy under 4E. 

Sumar

.nost half the faculty has tlno strong reason tor liking the 4E
contract. The two most frequently mentioned reasons for liking it are:lilt encourages Wise use of time and energy , and tlItts a satisfaction to
know that my professional decisions are not influenced by financial con-
siderations.. (Table 7)

80, of the faculty give at least one strong objection to the 4E
contract. The two most frequently mentioned objections are, lilt's all
right in principle but the University has failed to provide economic
security, " and "Itt s a threat to freedom of activity. (Table 9)

To half the faculty members who are willing to express an opinion,
neglect of university work is a serious enough problem under traditional
contracts to require some sort of Council action; a somewhat smaller
proportion thins two other problems serious: the misuse of the Uni-
versity connection, and the neglect of basic scientific problems for
the sake of personal gain. (Table 11) Some of the opposition to the
contract is based on the opinion that these problems must be handled
on an individual basis ratheI' than by any sort of "blanet ruling.

Two thirds of the tacul ty who express an opinion accept the
principle that, if salaries are adequate, some part of professional
earnings should be paid to the University; but only about one third
accepts the principle that earnings from hobbies should be paid to
the University. (Table 13) Those persons who consider the above
m.entioned problems serious are more likely than others to accept
the principle that some part of professional earnings should be paid
to the Uni versi ty . (Table 15)

See Colums 6-9J 48-$0; 19, 20; 52-5$; end 10-16 of the questionnaire
in the Appendix.
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Half the faculty, that is, the creat majority of those who expressed
an opinion, thins that the 4E contract has been detrimental to starf recruit-
ment, and to statf morale. Its effeot on professional ethics and on fredom
of activity is judged good and bad by an equal number of respondents, and

ligible by a plurality of those who exress an opinion. (Tabl 16)

Half the faculty this the present 4E salar level unatisfactory;
a quaer thiks it at least "reasonably satisfactory"; and 19% say they
are unable to fonn an impression of it. (Table 18) The two most frequent
criticism of the salary level are th'it it compares unfavorably with salar-
ies at other universities, and that it is too rigid to meet the cost of
living (Table 20) The most frequent crit1cism, of the way s aries are
determed is that too much consideration is given to "bargaiing ability-II
40% of the faculty have this impression. A quarter of the faculty this
too little wei ht is given to scholarly merit. (Table 21)

The supporters and critics of the ful-time contract differ in
the reasons they give for liking and for disliking it in answer to a
direct question, and also in the way they answer the other questions dis-
cussed in this section. (Tables 8, 10, 12, 14, 17 and 19. ) In this
sense, opinions on these questions may be considered "reasonsll for
approving or disapprovig of the contract, but it must be recognized
that conversely a personts basic attit1.e toward the contract may color
his observations of the extent of a problem or of the effect of the con-
traot, and his verbal reaction to a statement of principle.

Strongest Reasons tor Lik1n the 4E Contract

Two p&. a11e1 questions asked why the respondent liked, and disliked,
the 4E contract. In each case, he was asked to give his strongest and his
next strongest reason, if he had any stI'ong feeling on the subject.* A
number of personlS give reasons both pro and con. In order to minimize
the amount of personal judgent involved in cla1sifyg the reasons, a
list of answers was provided in each case. These lists were draw large-
ly from two sources: interviews with members of the faculty, and the
letters of 1941 to the subcommittee of the Comittee of the Council.
Since no such list can be satisfactory to everyone conc rned space
was also provided for persons to fonnulate their ow answers.

*Te limitation to two reasons is of course arbitrary. malte ative
would have been to ask persons to give all their "strong reasons" inran order. Since the mai issues are covered elsewhere in the question-
naire, only the most important reasons were sought in these preliminary
questions. The interpretation in either case involves ditticultiesj for
it is impossible to reach a comon definition of stron reason
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Only half the faculty (47%) state an "strong reason" for liking
the contract. Even among those who approve of it only 80% give a streng
reason for liking it. This stands in contrast to the fact that almost
all of those who disapprove of the contract give some strong objection
to it. Three persons explaied why they have no strong reason .for liking
it:

"I do not consider the somewhat higher salar I receive
under the 4E contra.ct a strong reason for liking it.
The questions involved are of principle, not of temporar
and indetermate economic advantage.

tiThe need for higher salar could be met, if the Admis-
tration were willing, on a 3Q contract.

";Less red tape to get release from teaching, and the
possibili ty of being assigned to other places in this
country or abroad? which would seem to be the strongest
reasons for approvig the 4E contract, were possible be-
fore the 4E contract, and still are for persons not under
it.

Table 7 shows that persons sUPfort the contract tor a variety of reasons.
The two most frequently mentioned are that full-time oontracts encourage
wise use of time end energy, and the satisfaction of knowing that one f s

professional decisions are not influenced by financial considerations.
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Table 7

RESONS FOR LIKING THE 4E CONTRC'r

Reasons for Liking bE

Percent Who Select
a Reason as Their

Strongest
Second

Stronlest

Total Sample (N=238) 100 100

No strong reason for liking it

Need mOI'e salary th 3Q contracts provide
Like to be able to dismss hack work

Like to know that my pI'ot'essional decisions
are not infuenced by f1nancial considerations 10

4E encourages wise use of tie and eneI'gy 
4E will attract an outstading faculty
Less I'ed tape to be released from teaching

bE faculty oan be assigned to 0 ther pla
li prevents neglect of University wok \a)

It is goo in principle (a)
Miscellaneous reasons

No answr

*Base on lum and 9. See the Appendix.
a) Not listed on the questionnaire.
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The "miscellaneous" reasons for liking the !. contract in Table 7 deal
with the prevention of a.buses , economic security and the sense of com-
muni ty.

Prevention of Abuses

.. . ' . .. 

"The University of Chicago has embarked upon a uni-
que and couageous plan of financing its thee new
insti tutes through industrial sponsors who are prom-
ised no concrete recompense. It would not be fair
to these' industrial sponsors if we, within the in-
stitutes, would use the experience gained therein
to act as consultants to their competitors. Their
knowledge that we will not do this makes them free
in discussing their technical problems. I believe
the public recognition that we will not engage our-
selves as technical consultats is necessar for
the continued financial support of these institutes.
In a' relaxtion of the 4E contracts it would, there-
fore, be advisable to consider members of these in-
stitutes as special cases.

tt/J!7 certainly avoids lots of trouble by preventing
faculty members in the physical sciences from giv-
ing themselves bonuses from their governmnt con-
tracts .

"It discourages persons who would profit from the un-
iversity name but give nothing in the form of soun
scholarship .

nll:J l.ikewise prevents dangers of exploita.tion 
others (e.g. students) for persona.l gain.

Economic Securi 

...

it might, under ideal conditions, more nearly equal-
ize incomes for equal scholarly effort.

ItEventually the lt contract might be handled so as to
provide a living wage for every faculty member suitable
to his needs--this could only come with a better finan..
cial condition on tne part of the Unversity, and a
high faculty morale.

!tOne is now paid for research work while formerly ' more
researoh was done in ' spare' time or on 'vacation. '"

"/It7 holds e1:ore the academic and general American pub..
lIe an ideal..nrOt each according to his ability to
each according to his need. .11
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The Sense of Community

IIIn some cases at least, the making over of personal
earings to the university strengthens the sense of
participation in the comon enterprise. tI

"Pncoilagenient of a centered comunity of interest by
reduction of centripetal pursuits.

liThe 4E principle can lead to a stronger more independ-
ent faculty capable of developing a greater University
Community. However, it is essential that an adequate
salary level be maitained to prevent the demoralization
of the staff and to attract good men.

Several persons supp1emented the reasons they selected from the check
list with comments on the principle or the psychological effect of the ful-
time contract.

II/J lik!7 the principle of it: that my academic work
is my primary concern. I can put all my energies into
it .ad the Uni versi ty assumes responsibility of my
living. "

lilt gives me a sense of integrity about all of my work:
all of my work is part of the same job. 

ItI like the 4E idea and think that something like this
is absolutely essential in order to guarantee disinter-
ested devotion to scientific work and thinkin. 

"If properly and flexibly administered, with an adequate
range of research opportunity, it has the virtue of fill-
ing onet s life with the significant matters of academic
life ching, research and abiding interest in the uni-
versity comunity of students.

" . .. 

I think 4E gives a kind of dignity to academic ap-
pointments that is appropriate to a school like the Uni-
versi ty . 

"If adinistrative difficulties could be met faculty
energies would be better directed, and a more wholesome
attitude could be built in the faculty toWard outside
activities for monetary return. 

"One step toward the ideal situation in which the Uni-
versity is a group of scholars without financial worries.

"L4 promotes 7 greater mutu.al stimulation and interest
in a. group 811- on the 4E. It improves the quality of
and enjoyment of the work done.
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"The theory is idealistic, that men in our calling should
have a fair livig and security and not be influenced by
money in their choice of extra cuicular work. It can-
not be completely carried out.

tiThe gesture it represents that Univer$1ty faculty members
should be free to devote themselves to their professiond
task without hav:g to consider other material factors.
It is at present only a gestuI'e, however.

As miht be expected, supporters and critics of the oontract (those who
on the whole "approve" md "disapprove" or it respectively) differ in theI'eas-
ons the,. give for liking it, insofar as the critics have a strong reason tor
likini it. The supporters tend to thin that it encourages the wise use of
time and energy, and to take satisfaction in the fact that their ow decisions
are not influenced by financial considerations. But the 27 c:ritics who give
my strong reason for liking it mention the higher salar as otten as an other
reason. Table 8 shows the percentage of critics and of supporters who give
each reason e1 ther as their strongest or second strongest.
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Table 8

RESONS FOR LIKING THE 4E CONTRCT J BY DEGREE OF AFPROVAL*

Degree of A.pproval

Re8S0 S for Liking bE Contrac1:(a.) A.pprove Disapprov€; 

(N:10) b (N-102) 

(%) (%)

Need more salary than 3Q contracts provide 
Like to be able to dismiss hack work 
Like to know that my professional decisions
are not influenced by financial consid-
era. tions

4E enoourages wise use of time and energy

hE will attract an outstanding faculty 
Less red tape to be released from teaching 5

bE faculty can be assigned to other plage
bE prevents neglect of Uni versi ty work \ c) 

It is good in principle (c)

*Based on Colums , 9 and 3. See t e Append
a) Either the strongest or second strongest reason.
b) In each colum, N=the number of persons giving the indicated an-

swer to the approva question, whether they had one or two strong
reason 09 none at all. If everyone had given two reasons, and
if the miscellaneous category were included, the colum totals
would be 200%.

c) Not listed on the questionnaire.



Stron est ODjections to the 4E Contt'aC1i

A' parallel question asked for the respondent' s two stron est ob-jections, it any, to the contract. 80% of the' faculty, including tw
thirds of those who on the whole approve of 4E"give at least one strOlgobjection. 'labie 9 shOW that a quarter of the faculty select tllt'
all right in principle, but the University has failed to provide econo-
mic securitylt as 'their chief objection. 14% give the "threat to free-
dom of activitylt as their main objection and another 10% select this as
their second objection. Thus a quarter of the faculty feel strongly
about the "threat to freedom.1I 22% of the faculty mention the "adverse

effect on recI'i tmnt a.nd retention of staff" as one of their two
atrongest objections.

Table 9

OBJECTIONS TO THE 4E CONTRCT*

Objections t.o t, e 4E ContIact

Percent Who Select An
Objection as Their

Strongest
Second

Strongest

Total sample (N=238) 100 100

Ne ,trong objection to it

AU right in principle but salaries too low
The principle of limited earnings

The implicit paternalism
The reduced incenti va to professional effort
The threat to freedom of activity
The latitude in determning individual salaries

Th adverse effect on 3Q salaries
The adverse effect on recrui t.nt of staff
Salares too low (no comment on the principle)(a)
Miscellaneous objections

No answer

itIfa ea T on olums 7 f) . eethe Appendix.
a) Not liste on the questionaire.
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Of the 28 "miscellaneous" objectionsin Table 9, 6 ar objections in
principle. Five of these refer to the full-time contract as "falsely
idealistic", an lIinsult to the facultytl , "degrading", a "yellaw-dog
contract" or a "dishonest subterfuge. The most specific of these
objections in principle is the fol1cmg:

liThe 4E contract involves two assumptions that seem
to me untenable and detrimental to the proper function-
ing of the University: 1) That the Central Adminie-
tration is qualified to determine what activities the
faculty member ought to spend his tim on; and 2) that
simle and abstract administrative rules rather than
custom, accomodation, and individual judgment are the
be$t means of determining the operation of a group of
individuals of vastly different interests, skills,
aims, etc.

Three of the miscellaneous objections are that the contract has been
bad for faculty morale; and one that it enoo ,rages evasion.

/Jt has if. 
very bad effect on faculty morale--particu-

larly in a time of inflation. And it may well build up
an apprehensive attitude on the part of 4E faculty mem-
bers as the cycle swngs dowward in a deflation. 

!Jg 
divides the faculty into two groups--mes for

inequi ties. 

"It has introduced another morale-destroyig factor
into a salary structure already full of inequities
because of differentials based on inaccurate as-
sumptions and conflicting principles (makes inequi. 
table and unjustifiable differentials still greater).

nfjh!7 contract strongly encourages evasions. Such
evasions are currently practiced and have already
lC1ered the morality of the University, They threaten
to lower it further.

Seven miscellaneous objections state that the earings provision is too
restrictive, inflexible, ete:

i'Not sufficiently flexible-..not adjusted to individual
condi tions--in some cases outside earings are possible
without subtracting much time from academic duties.

"It does not distinguish between extra income that is
compatible with fine sCholarship, etc. and extra income
from Qther activity.

"Too $Weeping in restrictions on earhings. Tends to
make one feel that one has no time to do job as one
pleases. "
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-All right in principle but too narrow. 

"It is too restrictive; some latitUde should be
granted in outside earings. 

"It limits one's ability to take care of emer-
gencies and to save agaist retirement.

It makes it exceedigly difficult to acoumulate
sufficient fuds for major but sporadic expses
such as buyig a home, a new car, sudden illness,
travel. This is especially true of the younger
staff members.

TWo persons objeot to the red tape, and four to specific admistrative
practices: the present exemptions, the inadequate allowance for pro-
fessional expenses, and the difficulty of getting away from the Univer-
sity for more than four weeks a year. Two persons commented at some
length on the difficulty of adnistering the contract fairly. 

ItMy statement that the 4E is dUficul t to admister
with fairness to faculty members who honestly accept

, needs amplification. 1) In one case, a faculty
member on 4E is able to 'retain' earings from his
outside work through the receipt of income by in-
cI'eased stock-equi ty in the corporation for which
he renders servce. There is no ' salar' and 
dividends, but the equity investment increases from
retaied corporate surplus and stock-issues. Ths
avoids the 4E rue. I am told that this deal' was
made with the assent of the admistrative officers;
I doubt whether they knew then or know now, just what
the situation is. Nevertheless, this faculty member
remains on 4E in a high salar bracket.

2) In another situation, a faculty member was peI'-
mitted to accept a visiting lectureshp at another
inati tution for one quarter. He charged against the
fee from this assignent his costs while aW from
cams here. Thus, though he did not I'ecei ve the
fee, he did get the benefit of t extra income '\hf'OUh
charing costs against the outside inoom.

.3) I have knowledge of dther situations in which
gitts have been received by faculty members on 4E
for services rendered of! the campus. This is not
'inoome'. . in cash, and hence was retained. However,
the spirit ot the 4E contract may be violated through
arangements such as these. 
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"bE salaries are n adjusted to oompensate SOl indi-
viduals for demnstrated ability toaeqre (Jtside in-
cane. ce outside work is no 10ngeI' profitable and
-.ll be mUch reduced; new men will not have the oppe"
tun ty to demonstrate earning ability, an canot ba-
gain on that basis. More important is the fact that
men who, while on the 3Q contract, limited their out-
side work (because of a desire tQ devote all of their
tim to scholarly efforts) derive no bargaini powr
from their ow ability to ear money.

A considerable number of respondents added comments to the objections
they picked fIom the check list. Four" of these comments express the
conservtive' s dislike for inovations,* but the great bul of them
deal either with the threat to fr.eedom or the inadequate provision for
economc security. Commnts of the latter sort are reported at the
end of ths section in conjunction with the relevant statistical data.
The comments on freedom are reported below. Since this is the cru of
the problem to some of the strongest opponents of the full-time con 
tract, a number of these comenta are quoted at the risk of some repe-
tition. The more general ones are given fiI'st and then those referring
specifically to the "research quarter" and to the "24 hourI! worldng day.

Freedom in General

nIf faculty members do not have the moral fiber to give

their best effort to the University on a traditional con-
tract, then they are not worthy to be members of the fa-
culty of the University of Chicago. I see no reason why
the 4E contract Should have the effect of mak a fa-
culty membeI contribute substatially more to the un-
versity than he would otherwse, .in spite of the added
salary. Though I Personally do not intend to w.te the
great American novel t or to sell an invention for 

perfect mouse trap, nevertheless I have a slight feel-
ing of claustrophobia when I think of the 4E contract
because it represents a potential limtation of my 
freedom of action.

liMy reservtion with resPect to the contract is the da-
ger of the Central Admistration really 'assigning' pec-pleto what.E;erwor itWCt.done.

or nstance: "Too much t me is taken up with reform pr ects. 

dearest wish is that the faculty could be let alone to do its work and
have the assurance that radical changes in teaching and admnistration
would not be introduced for some time.; and IIT.be greatest danger con-fronting uni versi ty members is the recent tendencY' of all organization-
al matters to become so complicated that they require a disproportion-
ate amount of tim of the taculty...Whatever measures are taen, let.
them be simple; the changes in the rules be infrequent; and dema
on .taculvtime at absolute minmu. Let, experimentation be lited 
nature. not the faculty-if possible.
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"Informr days faculty members were not t assigned'
by management; they considered themselves (motie or
less) as men free to exercise their ow good judgent. 

;ttJ 
object to the business of Lbeing 7 ' assigned.

The word has been prominent from the begfnning of 4E
contracts. Savors of loss of old University freedom.

"It tends to put the faculty at the mercy ot the ad-
miistration more than is compatible with the good 

the University.

"Moral! is choice, and the 4E contract removes choice
from the professor in an imrtant area--how he USes
his surplus time and energy, how he manages his finances.
In other words, it seems to me to create an imoral situ-
ation at the heart of the Uni versi ty; to be incompatible
with the dignity of a professor and the freedom of man.

"The Central Administration, in proposing the 4E contract,
has cleaj, 1y indicated its opinion that many university
teachers are worms. The shameful fact that it has been
as successful as it has been in obtaining acceptance of
such contracts proves that it is, to a considerable ex-
tent, correct in its opinion.

"As the 4E contract applies to me, it is dishonest. 
amounts really to a salary boost, and the boost would
have come in any case; but when it comes in this form,
it does not come in reoognition of need or of merit,
but as a payment for a restriction of liberty. 
liberty has not actually been restricted; but if it
should be, I have no right of legal protest.

"The sense of threatened peonage NOT ever actually
experienced, in having an one s time potentially at
the disposal of others.

The "Reaeaih" Quartar

"My distribution of effort would not be greatly altered,
("but 7 I like the possibility of choosing where and
when to spend my research quarer.

nIt is the quarer off that causes my preference for
3Q contract. Some continue to retain the equivalent
of one quarer off and increa.sed salar in addition.

lIQ1e of the principle attractions which teaching offers
is freedom of choice on the part of the individual which
is given him by his quarter of non-residence. Implied
in the 4E Cotract is a threat to tha.t freedom. Even
if not now jeopardized, there is an ever-present fear
that one canot decide what is best for himself.
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"Under 4E may men have had great freedom in the sumers it
But many have not. I know of great soholars Who have had
to teach in the sumers-.one in alternate years- ho should
be free of this hinderance to scholarship.

tlUnder the 4E plan, a man may have a quarter with no '(:ourse
to teach, but since he is 'on duty' he can be, and is, inter-
rupted for inn-uerable seI'ces. Indeed he is more apt to
be interrupted in such a quarter because he is supposed to
have more time than his colleagues. There is no quarter
now for uninterrupted research and study, and there is no

quarter when he can depend upon being free to go elsewhere,
whether the trip be for study, research, general information
or merely vacation. It is in such completely free periods
that ideas of importance are likely to arise.

The -7 quarter out of residence resembles any other
quarter. 

"A productive scholar should have at least J months in
the year free from teaching and other duties for research,
meditation, and a change of scene. To obtain it under
the 4E he must have special favors from administrators.

"It gives deans too much discretion in deciding who should
be held strictly to four quarters of teaching and who shouldnot. II 
"It seems to me a threat to the liberty of the individual.
A man ought not to have to get approval for his use of the
fourth quarer. He ought to be free to teach elsewhere,
to rest, to devote himself to scholarship or to write text-
books. II

irA 4E 
faculty member s, in principle, only one month per

year instead of 4 months on 3Q in which he is free from
the necessity to humiliate himself periodically by request-
ing some adinistrator to t assign t him (as if this was anar or a factory instE:ad of a University) to travel, ex-
cursion into a new field of work, or anything else. Al-
though in practice things are not so bad now, there is
nothing in 4E to restra1n a future unwise administration
from insisting on the letter of the contract. I have
called this the slavery contract long before similar
terminology was applied--! think wrongly--to the Taft-
Hartley law. 

"Among the primary purposes of a great Uni versi ty are the
advancement of knowledge and ideas in all fields in which
it is engaged. In my experience, a quarter of the year
in which efforts along these lines can be conducted freely
is none too much. The 4E contract is in principle a deadly
blow to creative activity on the part of the faculty.
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The tt24 Hour" 

"The University has control of the individual 24
hous a d(:, 52 weeks a year,
flAs a matter

of principle 
LI 7 dislike belonging

to employer 365 days a year 24 hours a day.

II I I'ecognize the advantages of guaranteed income
to cover expnses and time for needed research, 
but object to the principle which places the pro-
fessor's full 24 hours a day to the Administra-
tion' s oredit.

1t1 believe the 1J contract has curbed certa
misuses of freedom of activity and to that ex-tet isfgood t but it goes too tar in its curbs.
The bE contraot is not, as it is claimed to be,
a 12 months contract in the ordinary sense, but
a 24 hou day-l2 months a year-contract. Un-
like an otheI' job , even a financially gaiful
hobby may not be enjoyed because under 4E it be-
comes work for the University.

These oomments suggest that it is the strongest opponents cf
the full-tim contract who are likely to see the issue a.s one of
freedom. Ths is borne out by the data in Table 10, which show the
objections to !. selected by three groups of faculty members: Those
who approve of the contract (either strongly or with reservations);
those who disapprove but not strongly; and finally, ' those who strong- 
11' ciiss.pprove of it. The table does not. distinguish between the
strongest and second strongest objection, but when this distinction
is preserved, it is found that supporters of the contract are most
likely to select "It is all right in principle but the University
has failed to provide economc securi tyll as their stI'ongest objec
tion, * and lithe adverse effect on recruitment" as their second ob-
jection.

The respondents who 

ild
disapprove of the lI contract, also

tend to accept it in princip e and to criticize the salary level, but
they give a greater variety of objections as their strongest. 
their second objection, they pick the "adverse effeot on recruitment"
three times as often as a. other. The distribution of objections
(first and second combined) for this group is shown in the second
colum of Table 10.

s the on ection, made by any persons- strongl app!"e
of the contract. Four or them make this criticism the salarylevel. 
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The respondents who ron diSa of the contract, . as 
evident from their comments, tend 0 see he E issue as a mora.l one.
Alost two thirds of them consider the contract a threat to freedom.
Of the 52 members of the sample who strongly disapprove of 4E, 21
give the threat to freedom as their strongest objection, and 12 as
their second.

The other objections frequently made by critics of the contract,
whether they feel strongly or not are the following: the principle of
lim! ted earings, the "implicit paternalism" , the tendency to reduce
the incentives to professional effort.

Table 10

OBJECTIONS TO THE 4E CONTRCT, BY DEGREE OF APPROVAL*

ObjectiODIS to the 4E Contract Ca)

Deeree of Approval

Disapprove
Approve with

Reservation
(N=110 ) (b) 

(N=50) (b)

(% ) (% )

Dis approve
Strong1x. 

(N=52)tb

(%)

All right in principle but salaries low
The principle of limited earings

. The implicit paternalism 
The re:ced 'incentive to professionaleffort 6

The threat to freedom of activity
The adverse effect on 3Q salaries

The adverse effect on reuit2ent d: staff 
Salaries too low (no conent on principle) (c) 2

ifased on Col1.ms 6, 7 and 63. See the Appendix.
a)Either strongest or second objection.

b )In each colum, N-the 
number of persons givig the indicated answer

to the approval q11estion whether they had one or tW'o strong objections
or none at all. If everyone had given two objections, and if the miscel-
laneous category were included, the colum total would be 20Qt.

ot listed in the questionnaire.
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Beco i tion ot the Problems

Some of the opposition to the full-time appointment is based
on the opinion that it is a drastic way to meet relatively minor

problems. To find out whether the faculty considered certain prob-
lems serious , the following question was asked:

"Some problems that have been attributed, in part, to
the traditional type of contract are listed below. If
all contracts 'WI'e still of the traditional typ, which
of these problems, if any, would you expect to be wide-
spread enough to require action by the Council? 

Neglect of University work for remunerative out-
side activities.

The misuse of the university connection for per-
sonal profit.

The neglect of scientifically importat problems
in favor of those tht promise outside remera-
tion.

Table 11 show that between a quarter and a third of the faculty thinks
each of these problems serious in the sense indicated. Opinion is how-
ever more nearly evenly divided than these figures indicate, since on..
ly about two thirds of the s ple expressed an opinion. In particular
the neglect of university work is considered serious by half of those
who expressed an opinion.

Table 11

. .

EVALUATION OF THRE PROBLEMS UNDERYING 4E CONTRCTf:

- -

Neglect of Uni verai ty WOI'k

Would Council Action Probably

Be Necess

Yes Can 't Say

(%) (%) (%)

Problems

Total Wh9
AnsYrred 

(N:238) 

(%)

Misuse of University conection

Neglect of basic scientific problems 

ase on Colums 9 and 50. ee ppen ix. 
a) The 6% 01' 7% not answering the question includes the 2% of the total sample

who did not return questionnaires and 4% or $% who skipped this particular
question.
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The comments on these problems were made almost without 

ex-

ceptiM, by persons 1Io are dissatisfied 
vri th the 4E contract. Two

persons consider the contract an inadequate solution; one of them
states that basic scientific work is neglected now, despite the full- 
time contract, in order to promote industrial support of research. 

Four

members of' the faculty amplifY their opinion that the problems are negl1-

ble:

"My guess is that the 
f'aculty has always acted pri-

marily for the advancement of scholarship and teach-
ing. I believe the percent.ae that used their Uni-
versity position for financial advancement has been
exceedingly small, and that the number that capitalized
on their University position (for outside 

income) has

been negligible. To most of my 
colleagues, the 4E was

a raise in salary. I think most 
of them would have pre-

ferred the same raise on a 3Q contract.

"I ha.ve been on this staft for forty years. 
In the

period before the 4E contract was instituted, I formed
the opinion that a very few people were devoting almost
all their energies to text-

book writing for the income

they realized from it. 
But the number was so small in

proportion to the whole staff that in my opinio
the

abuse (as such) was best disregarded. 
It must be

realized that the production of widely used text-bookS,
advertised the Uni versi ty in a really good way.

III never met a. professor who made real money--any pro-
fessor I ha.ve known who was eager for real money got

into some other occupation. 
The difficulty-4E is de-

signed to meet is largely illusory. 

liThe moment salaries are amle no sane professor would
waste his time with purely money-making enterpris
though of course, he will accept remuneration Cdming
from non-time-consuming applications of his wits.

Thirty members 
ot the faculty indicate that they recognize the

problems, but consider them administrative problems that must be handled
on an individual basis by the appropriate dean or department chairman,
rather than by any "blanket ruling"

Some of them emphasize the need

for skillful administration and, in particular, '
for a discrimiating

promoti policy; some resent the Admistration
' s "lack of confidence"

in the faculty, and see the 4E contract as a 
puniti've measure that

penalizes the whole faculty in order to discipline a few 

individuas.

If thirty persons take the trouble to eJCress an idea not explicitlY
covered in the questionnaire, it is safe to assume that a considerable
number of others would agree with it, if it were presented to them in
check list f'orm. A number of these comments are accordingly quoted.
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1tUndoubtedly the problems have to be considered. Un-
doubtedly individuals would have to be dealt with in
these connections. But appoint a t;ood fac1ilty ard
pay good salaries and thes problems will b minimzed.
I am imress d by the devotion to duty and high ideals
of most academic persons. Why penalize a whole faculty
for the weakesses of a few? These are matters for per-
suasion, skillful administration, not for law. Hire md
promote mature, able and wise men; pay them a salary that
will enable them to live comfortably in a difficult neigh-
borhood and to educate their children appropriatelyf give

, them time off from teaching at just or practical intervals.
Then trust these men to have the morality and common sense
and idealism to know how to manage their time to their 
best advantage and to the best advantage of the University
and the nation. DeMocracy is based on such a trust; the
Christian I s hope of heaven is based on such morality....
Why should an academic admnistration try to legislate
and enforce more virtue and wisdom than the democratic
state or Christian God have done? It rus counter to
the whole liberal tradition of western civilization
from Aristotle dow. If administrators don't have the
judgment to appoint persons with the essential morality,
judgment and wisdom to mana.ge themselves and their time
well, to serve wel1--then no legal contract is going to
correct the situation. If administrators do have such
judgment, then the ccntract is unecessar and harmul.
If mistakes are made, if individuals abuse their freedom,
correct by persuasion, by conferences, and discussion.
I can't believe my large numbers would abuse the freedom-
better to have a few slip through than to remove freedom
of choice from a whole faculty.

liThe real issue is not the limitation of earnings to make
the faculty do what it ought to do. The leadership (ad-
ministration) of the University should be able to handle
the problems of outside activities by appropriate action,
and ' education' of the faculty. The use of financial
prohibitions is at best a crude way of getting the facultY'
'to take its responsibilities seriously-the tempta'tion
toward dishonesty is ' always involved, and in times like
the present becomes hard to resist, when the University
does not (or canot) meet the finanoial needs of its
facul ty . 

"At COlumbia, you can wal into the Dean's office; a lot
of tension here arises because you can rt get rid of your

troubles at that level; it is not directly due to 4E.
At Columbia there is a fairly strong informal control.
You could, but it would be very unwise to, mae arrange-
ments for outside work wi thout consulting the head of
the Department; he would refer you to the dem. The
personal relationship is effective.
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"If certain faculty members abuse the privilege of un-
dertaking outside activities, these cases should be
dealt with individually. The 4E contract probably re-strais those Who do not neglect their university du-
ties but does not affect those not oh 4E Who may do so
I do not consider the present 4E contract to be the
best means of preventing such abuses.

"The central problem is: Shall the adistration trust
a faculty member and deal with individual defections in
a direct way, or shall the admnistration trust instead
a mechanical scheme which aims to be adequate in a great
variety of individual cases? I feel that the University
must trust the judgment and integrity of the faculty mem-
ber. No automatic scheme is fundamentally sound. If,
in the administration IS opinion, a man has failed in his
obligations , that fact can be expressed to the man di-
rectly.

"If the universities canot trust implicitly the moral
integrity of the faculty to do the best work they can
and know how, they should publicly declare so-but only
after they prove th(it they are unable to make a better
selection of the appointees by improved methods 

1.. 

.. . . .

The best way to use most economically and usefully the
faculty is the selection of the faculty among the best
of the available candidates

, giving them a salaI'
least double of an average carpenter or plumber, andstop trea tin them as high-school boys 

As long as there is no trly democratic way, open to the
public, in the selection, there is bound to be a pile of
dead wood accumlating in the so-called institutions of
higher learning. With this type of faculty it does not
matter what type of contract is used--the result will be
what we now havel"

tiThe issue is extremely simple. Appoint good men , mae
them aware that their advacement depends on their devel-opmt (tested by scholars not by central adinistration)
and then let them have their head.

II The roo tine textbook writer and those who spend their
time on potboilers should not be promoted to perent
tenure .

"Unworthy men deserve the axe. Surely there is some more
direct way of giving them the axe than by seizure of their
ill-gotten gais. Most certainly there is a' better way
than that of seizing the gains of worthy men, gains whch
are not ill-gotten.
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tiThe faeul 'by Sh6uld be morally mature--capable of resist;.
ing ,financial temptations to dishonest or mercenar scho1ar-
ship. If' a member signalize;) himself wfavorably, he should
be dropped. If he has attained tenure it is the fault of'
the University-"-or its mistake--for having failed to observe
that the man was not up to standard. It is unfair to di-
ish the liberty and self-respect of the rest--and the cour-

age and independence that go with such status-in order to
compel the few to behave.

As one would expect, persons who see the problems are more likely to
approve of the contract. Two thirds of the respondents who consider Qne or
more of the problems serious, approve of it; but only a fifth of the other
members of the f'acul ty . This suggests that one reason for the diUerence
of' opinion on the contract is that members of the faculty have different
imressions of the facts with regard to the extent of the underlyig pI'ob-
lems. (See Table 12)

Tabl,e 12

DEGRE OF APPROVAL, BY NUMBER OF PROBLEMS CCNSIDERE SERlOUS*

Number of Problems
Considered Serious'

Degree of Approval
None

.S9 )

(%)

One or More

(N-99)

(%)

Tot al 100 100

Strongly approve
Approve with reservatio1\

Neutral or indifferent

Disapprove with reservations

Strongly disapprove

No answer

ased on Colums 63, 48, 49, and 50. See the Appendix.
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Acceptance of the Contract in Principle

Two questions deal with the economic p:Hn iples of full-time a
pcd.1'tml)t: Resp nden were asked whether or not they agiead in riti..
cipU that (1) ti!n return for an adequate salar, a Member of the fa-
culty should be expected to pay some portion of his outside profession-
al earings to the University,1I and (2) nIn return for an adequate sal-
ar, a member of the faculty should be expected to pay som por on of
an earings he derives from remuerative hobbies to the University.
'!he reader should notice that the question asks only whether some un-
specified part of the earings should be paid to the University.

Approxitely two thirds of the faculty who answered the question
accept the principle with reference to professional earings. It is in-
teresting that almost half of the faculty on traditional contracts Who
anred the question agree in principle (See Table 13). Altiough 30%
ot the faculty reject the principle, the reader will recall from Table
9 tht only 7% give the principle of a limitation on earnings as their
strongest objection to the contract.

Table 13

AGRMENT IN PRNCIPLE THT EAINGS BE PAID TO THE UNIVEITY FOR
TWO TYS OF EAINGS, BY REPONDENT'S CONTRCT*

Respondent I S Contract

Tyes of Earings , and
Agreement in Principle

Both Tyes Ful-Tim Triti_a1(N-Z38) (N=181) (N.57)

(%) (%) (%). ,

Outside professional earings

Total 100 100 100

Agree in principle
Disagree in principle
No ans?lr

Earing#ifrom hobbies

""''''-'"-"-

HM.

__," ,,- ",,-,,-

Total 100 100 100

Agree in principle
Disagree in principle
No answer

61'rCQ).:u 19-jrd, ee the ppen

;'\

:J:::

, , 

t"."::" l:r

': . "" . ,
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Almost all the cOments on this ' question express ei ther q alified accep-
tance oi- flat t-ejection of the principle. However, one member of the
taft 'Wote:

!fIn return for an ' adequate ' salar, the members of
a faculty should not engage in outside earnings at
al1.

A number of comments express qualified acceptance.

IIIn view of the fact that the earning potential of mem-
bers of the faculty is un(luestionably increased by the
prestige of the University, I see no reason against it.
On the other hand, I deny that faculty members, when-
ever they are cleared of paternal control, immdiately
plunge into a scramble of lunwort t activities. A

communi ty of scholars may be imagined in tet' of the
medieval cloister or in the terms of a university. 
is an error of fact, I believe, to think of the Uni-
versity of Chicago in term of a cloister. Ou voices
should be addressed, and are addressed, rather to man
than to God. The nature of the culture in which we
live will have to be radically altered before we can
thik of successful scholarship in the image of the lo-
cal saint. Our successful scholar is and will continue
to be a man who speaks truth to the society in which he
lives. Nor will the dignitY of his utterance be gI'eat-
er for affectation of the tatters of a begging fria.
III approve of the 4E contract as it stands insofar as
use of Uni versi ty time is concerned. However, it should
be possible for the facul'y member to use non-unversity
time for his OVl financial benefit. If, for instance, a
faculty member had high expenses for medical care, dental
care, etc. it would be possible for him to ear addition-
al money by 'Witing or speaking evenings or week-ends.

"How is the money value of a ma ts work determned? If
his servces are sufficiently in demand to produce re-
quests for them which a.re remunerative, a decision must
be reached as to whether they (the services) are a wise
use of his time. If the decision is that they are, and
he uses University time, return of fee to the University

, of course, fair provided the fee offered is not in
excess of his salar for the time given. . If the fee is
larger by a considerable amount, or if the servce is not
given on 'university time' , why should the University sell
his servces at a profit? Let study be given to better
means of determning what is a wise use of time. If, then
a man is using his time wisely let ou tsiders pay what they
think his service is worth, and let him keep anything over
and above what the University would pay for the time.
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Several persons maitain that effort should be rearded.

"I feel that there are arguments both for and against
the 4E contract. I realize that there have been abuses
under the old system of permtting outside eamings.
In elimating these abuses I think the 4E contract
is good. However, I diSlike the idea that if I 'Were
to wr te a textbook, abstract jourals, or make pro-
fessional speeches, I could not accept remeration.
All these actiVities take extra effort, but are of
scholastic value. I thin that the person making
such an effort should be rewarded.

"A non-productive person c. take refuge in the 4E
contract in order to increase his salar, which is
a distinct disadvantage to the University.

nSince all outside work is selected on the basis of

non-monetary values to Uni versi ty and enhancement
of the faculty member' s contribution to teaching,
the faculty member who makes the extra effort to
produce, pays a price not exacted from the one who
assumes none of these responsibilities .

"LThe 4E contractJ provides too much remuneration
for loafers. "

Oter persons who reject the principle commented as follows:
"The 4E contract is unjust since it leaves men of
means at freedom to spend their tim speculating on 
the stock market or in real estate, but forbids the

poor to acquire any means with which to buy real es-
tate, etc. 

"In return for an adequate salar, a m mber of the
faculty should be expected to teach or to do his
university assignent adequately. That seems to me
all that can be ex cted.
tIThe University coud reasonably eJgct to be reim-
bursed for the use of facilities, (clerical help, etc.
used by the faculty member in connection with remuner-
ative activities. Beyond this, the faculty member should

. be free to keep outside earings so long as he does not
neglect his University obligations. 

The pI'inc1ple of payin earings from hobbies to the University is
less Widely accepted than the principle of paying over professional earnings.
cnly a third of the stafr members who expessed an opinion on hobby earings
accept the principle. The data are shown in the lower part of Table 13.
Ole person, however, goes further and maintains that income trom proprty
and investments should be paid to the University. Several persons Say
their answers would depend on the time involved, and a numer point to
the difficulty of defining hobbies . For instance, one person who rejects
the principle, adds:
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"But I see admnistrative difficulties in distingush-
ing such earnings fran professional earings J and believe
that this principle may have to give way to the more im-
portant principle with respect to professional earnings. 

And another:

If I realize how difficult it is to draw the line between
earnings attributable to the University connection or to
scholarly bili ty and earnings completely unrelated to
the University. Still, I can t help feeling that if one
wrote a short story or an article while on vacation which
sUbsequently was sold to a periodical, he should be per-
mitted to keep the money. This type of thing isn't like-
ly to oome up very often; but if one is entitled to regard
income from stocks and bonds as 'uneared' and therefore
not payable to the Uni versi ty, or the profit from the
sale ofa piece of property, then one shoud be permtted
to keep the income fI'om the sale of a published (non-
academc) manuscript. It

Other comen ts were:

"In the law and medical schools, there may be good
reasons for forbidding teachers . to practive privately.
But there is no excuse for forbiddig any teacher toear money by engaging in non-professional activities
-wich do not interfere with his academic duties.

"t:1tJ should be no business of the University as long
as the work is well done.

"1 doubt if even the prisoners in Alcatraz are denied
this right.

And, in an interview:

"It's a question of the degree of control. A lawyer
sells his legal knowledge, a physician his medical
knowledge, and so forth. The University should buy
one' s lmowledge in some particular field, say for a
40 hour week or something like that. You should be
free to do something entirely different on your 
time.... People say 'If I should write a novel....
but actually they don't do it much.

Other persons interviewed were somewhat amused at the amount of concern
expressed about earnings from still-to-be*Wi t ten best-sellers.
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As would be expeoted, persons whe accept the econcmo princi-
ples are more likely tha others to approve of the contract. '!e
extent of the relationship is show in Table 14. Thee quarters of
the persons whe accept both economc principles approve of the ccn-
tI'act, but only lS% of those who reject both principles.

Table 14

DEGRE OF APPROVAL, BY ACCEPTANCE OF TH ECrnqMC
PRINCIPLES*'

Degree of Approval

Number of Economic
Princi les Accepted

Neither One Both
(N:?J) CN=9) 

(%) (%) (%)

Total 100 100 100

Strongly approve
Approve with reservations 15 

Neutral

Disapprove with reservations
Strongly disapprove

*Based on Colums 6J, 19 and 20. See the Appendix.
15 persons who omitted one of these questions, and
the 5 non-respondents are omitted from the table.

Table 12 showed that members of the statf who thin at least
one ot the underlying problems serious, are more likely than others
to approve of the 4E contract. They are similarly more likely to
accept the principle that some par of professional outside earings
should be paid to the University. This is show in Table 15. About
8Q. at those who think anyone ot the problems serious accept the
pI'inciple; but only about half those who do not think it serious,
accept the principle.
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Table 15

ACCEPTANCE OF THE PlIOFESSIONAL EARNINGS PROVISION INP'NCIPLR,
BY ESTIMATE OF THE EXTENT OF THR PROBI.*

The Principle

The Problem, an Estimate
of Its Extent Nuber with

Opinions
% Who 

Accept

Neglect of UnivE;rsity work
Probably would require action
Can't say
Probably would not

Misuse of Uni versi ty connections
Probably would require action
Can 't say
Probably would not

Neglect of scientifically iJportant problems
Probably would require action . 59Canttsay 
Probably would not 

8.3

ased on olums 50 and 19 ee e Appe ix.
,,) The base of the % is show in the first colum.

The Effect Of the Contract on the Faculty

Since persons who Bee the problems and accept the' full-time ap-
pointment in principle may nevertheless disapprove of it, if they think
it has, not worked out satisfactorily, the following question was ask

"Insofar as you have been able to observe, do you thin
that on the whole ' hE contracts have ha a good or a
bad effect, if an, on the facUlty concerned with re-
spect to the following:

Freedom of activity
Faculty morale in general
Standar of professional ethics
Recrtment and retention of faculty.

May persons felt unable to give an opinion. Ha! the faculty,1Ich represents the great majority of those who did venture an opinion,
has the imression that recrutment of staf has become 1I0re difficult
and that faculty morale has deteriorated under . On the other two ques-
tions the effect of 4E appointments on freedom of activity and on profes-
sional ethcs-opinion is equally divided; in each case a ' plurality of thO$tf
with pinions consider, an effects of the con'tract. negligible. This oonit
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the impression that one gets from the coments on the freedom issue, that
it is the "thea.t" to freedom rather than any actual restriction thatalar some members of the faculty (See Table 16.

Table 16

EVALUATION OF VARIOUS EFFECTS OF THE 4E CONTRACT.,!-

Effect on:

Total Making
an Evaluation

(N=238 )

(%)

Evaluation
d. N ibl tiac

(%) (%) (%)

Recruitment and retention of staff

Faoul ty morale

Professional ethics

Freedom of activity

ased on Columns See the ix.

The members of the faculty who are themselves en a full-time apintr
ment have a more favorable impression of the effect of the contract than
do their colleagues on three quarter appointments. Almost all the fa-
vorable evaluations in Table 16 are made by persons on!.. In fact, the
majority of the 4E faculty members who notice any appreciable effect on
freedom, thinks it a beneficial one. That few of them are worried about
freedom is not surprising in view of the data in Part II which show that
only 10% of them are dissatisfied with their own programs of servce to
the University- Likewise, the majority of the 4E faculty members who no-
tice any appreciable effect on professional ethics, thinks it beneficial.
However, the data in Part II on personal experience with respect to temp-
tations to lower ethical standards do not indicate that the contract has
had the desired effect in this respect.

r t faculty, 3 say "Good" ; 3 "Bad" "Negl gib With 52
giving no opinion. '

** Of the 4E faculty, 27 say ItGoodlt ; 13 "Bad" ; 76 "Negligible," with
65 giving no opinion.
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It must be recognized that . observations of the effect of the
contract may either be reasons tor approving (or disapprovirg) of
the contract; . or they may themsel'1es be selective; influenced by 
a predisposition to approve (or to disapprove) of the contract for
one reason or another. In any case J if respondents are classifiedaccordg to their estimtes of the effect of the contract, it can
be seen that these estimates are very closely related to overall

approval of the contract. The data are show in Table 17.

Table 17

EVALUATION OF TH EFECTS OF THE 4E CONTRCT, BY DEGREE OF APPROVAL*

Total

Evaluation of the Effects of' 4E ea)

Good Bad in Some Bad in Most
Negligible Respec ts Respects

(N=93 ) (N=89 ) (N=45)
(J'

(%)

C% )

100 100 100

Degree of Approval

Strongly approve
Approve with reservations

Neutral

Disapprove with reservations
Strongly disapprove

*Based on Colums 52-55 and 63. See the Appendix.

a)This is a rough classification based on the difference between the

number of good and bad effects mentioned in Colums 52-55, even though
these items are not really additive. "Good" includes those who men-
tioned more good effects than bad in Colums 52-55; "Negligible" in-
cludes those who mentioned the same number of good and bad effects,
including persons who gave no opinion on any of the four questions;
etc.
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Opition f 'be lary ve1

Yost of the dissatisfaction with the admistration of full-tim con-
tracts centers on salaries. About half the faculty thks the salar level
unsa.tisfactory. However, a quarter thiks it at least reasonably satisfac-
tory. (20% of the faculty--this is 13% of the 4E faculty and 40% of the 

faculty, say they are unable to form an imression of the salar level. ) See
fable 18.

Table 18

DEGR OF SATISFACTION WITH THE SALY LEVEL*

Degr e, of Sati taction Percent
(Nc238 )

Total

Defini te1y satisfactory
Reasonably satisfactory

Defini tely unsatisfactory
No impression of salar level

No answer

*Based on Colum 10. See ppendix

A number of persons state matter-of-factly that the University canot a.fford
to pay adequate full-time salaries; others who make the same point conclude
from it that the Uni versi ty is failig to Meet a moral obligation implicit
in a complsory full-time contract.

flI believe that the 4E contract is desirable in pri-
ciple It must be recognized, however, that the con-
tract costs the University and the Commty something.
The hard question is whether it costs too much.

u ",Actually, the contract has had the effect of re-
ducing our salar scale, relative to other institutions,
and has thereby increased financial problems and con-
siderably redced the independence and financial secu-
rity of the mem.bers of the starf. The lt contract is
a luxury which neither the University nor the members
of the staff can afford.

" '
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"The 4E ccntract would be an hcnest undertae only if
uner it the University could afford to pay salaries at
least 25% higher than other leading Universities.. Since
it was clear from its inception that the' University bud-
get would ndt permit such a salary scale, ,the undertak-
ing seems to me a fraud.

"The Uni versi ty is apparently not in a position to car-
ry th!ough the implied obligations of the contract;
therefore its moral position is exremely questionable.
It I object in principle to the claims mae by the Adm-
istration on behalf of the 4E contract. The University

pa the . going rate and that is all.

II In principle, the 4E contract is commendable. However,
in my own case and in that of my friends, the salar is
inadequate. I object to high-soundirigprinciples which
are not put into practice.

Tw members of the faeul ty express the opinion that the basic salary scale
is a more fundamental problem than the type of faculty contract:

...

the outside earnigs of most of the faculty were
grossly exaggerated. All talk to the effect that the
li contract will operate satisfactorily when salaries
are 'adequate' is sil1y...Difficulties with th li
!;ontract are just one aspect of an underlyg salar
s:tcture that is unsound.

II ... the li contract.userves as a red herring in the
sanGue sala, problem.

The relationship between satisfaction with the salary level WId
approval of the 4E contract is show in Table 19" More than half the
persons -wo are dissatisfied with the salar scale, disapprove of the
contract, but onl a quarter of those \\0 are more or less satisfied.
The relationship show in the table is confirmed by some of the comments
that were added in exlana.tion of, or as qualifications to, answrs given
to the approval question or to the question on whether the full-tim ccn-
tract should be continued or not.. To some persons the salary scale is of
COUl":Je the most importat aspect of the whole problem; for instace 

ttThe Cl" of the iss'Ue fOJ;me is not approval of the
principle of bE but considerable distress over thesala paid. Without 4E I wold sacrifice my pref-
erences and some responsibility to the University
to do outside work to support.rq .family more ade-
quately.
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Table 19

DOE OF APPROVAt; BY SATIsFActION WITH THE SAURY LEVE

Opinion of Salary Level

'.'

Degre . of Approval Satisfactory
(N.7)

(%)

Unsatisfactory
(Na126 )

(%)

Total 100 100

Strongly approve
Approve with reservations

Neutral

Disapprove with reservations
Strongly disapprove

No answer

on olums 3 and 10. See the Appendix.

The question on salary level also asked persons who thought- it unat-
iSfa.ctory wh they thought so, and provided thee possible answrs, "to
low in comparison with other leadg uni versi tiesfl 11 too low in comparison
with 3Q salaries heret! an "too rigid to meet the rising cost of livin,
with space to write other criticisms. The two most frequent oriticism are
that salaries are (1) too low in comparison with those at other leading uni-
versi ties, and (2) too rigid to meet the rising cos t of living. Each was
made by a thrd of the sample. (See Table 20). The comments on salares at
other unversities emphasize that a full-tim salary here should be comara-
ble with total earings at other universities, if the University's cometi-
tive position is to be maintained. The followng commnts were made on the
chagig cost of livig:

114E is blamed, but unjustly--that salaries in situations like
our have not kept pace with the cost of living. But they
didn't go down here during the depression. They ought to
respond somewat both ways. 

flI approve of the principles of the 4E contract. Unfortu-
nately the times have ca.ught up with it, so that the salary
scale, which looked satisfactory when th'3 plan wa first
proposed, no longer competes successfully with that ot other
institutions and does not matc the cost of livig.
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"It is not flexble enough to meet and to provid.e for the
rising tide of inlation; if my present salary is computed
in terms of Hoover dollars I am about where I started when
I first came heIe, although in the meantim; I have been
married and ha.ve to support a young ohild.

"The old system had automatic inflation protection, i.e.
in times of inflation the faculty member could boost his
income by outside jobs, whioh have a tendency to appear
in times of infltion. Such job opportunties falloff
in depression but then the puchasing power of the basic
Universi ty salar increases.

"The 4E contract imlies the ethical presupposition of an
adequate remueration. As long as this demad was met or 
could be met, ! see no objections to this type of contract.
If this ethical demand cannot be met; the contra.ct should
be abolished. It carries inequality, in that it deprives
the academic worker of the right which every non-academic
worker has, namely to use the time after working hours forearg additional income. At present, the contract combined
with the post-war price inflation and the stagati01 Qf the
salar levels does more har than good. Should the prce in-fltion continue without the salary level being raised.. the
point will be reached quickly at which the quality of wOrk
sutfers, precisely because no outside earings are possible.

8% of the faculty think 4E salaries' are too low in comprison with 3Q sa;a-
ries &t the University. One person, who has "no strong reason to dislike
the 4E contract, II nevertheless thinks:

UrttJ works a great hardship on those individuals who
change from a 3Q contI'act over to a 4E contractu.
1946, I was an instructor with a salary of $3000. Though
outside teachig and other duties I eared an addi on&l
$2000. I was offered promotion to the assistant pro'tessor
level.. and my University salary increased from $300 to
$37$Q. For me, that was a cut of over $1000 in my anual
income. Now it is true that it saves a lot of time for
more worthwhile occupations...but I had just been maried
an was establishing myself in the community...It forced
my wife to work.. These circumtanoes delayed our havig
a child for two years. I think that man people changing
from the instructor to the assistant professor level are
in the same boat.

.$% of the respondents made miscellaneous criticisms: that the 'salar level
is inadequate to cover extraordinar expenses, or saving for old-age secu-
rity, or that it is inadequate for the younger men (see Table 20.
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Table 20

CRITICISMS OF THE SALARY LEVEL*

Cri ticlsms
Percent of
Total Sample

(N=2.38 )

Too rigid to meet cost of living
Too low compared to other universities

Too 10w compared to 3Q salaries here 
(a)Too low to provide an appropriate living standard

Mis cel1aneous criticisms

*Based on Colum 10. See the Appendi.

Not listed on the questionaire.

Trstees Attitudes Toward 4E Salaries

A second question on the salar level was included at the request of
the Central Admistration:

"Do you have an impression that the trustees have been
any more willing to grant cost of living raises because
of the 4E contract than they would have been otherwse?"

It the trustees recognize a special responsibility to maintain the real in-
eome of the faculty on full-time appointment, the faculty is not aware of
that fact. Only 9% gave an affirmative answer; 20% said " " j more than
half the total sample ($3%) said they had no impression either way, and
another 13% did not see that the contract was relevant

Two persons are concerned about the way the contract has been pre-
sented to the Trustees. One wrote:

"When the question of extra earnings is not involved,
the argument sounds to me as if it were: 'We are
fooling the Board of Trustees, by making them think
4E means more hours of service than .3Q, but addition..
al hours of wOTk would be impossible or undesirable
and will not really be expected.1f'" ,% omtted the question, including non-respondents.
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And another in an internew bege by sayg:

"The goal ot the contract is all right, but I do not
like the way it was presented to the Trtees--or the
way I thin it was presented--as somewhat more expense
at first, but they would get four quarers of servce
tor it... I don t t know what they said to the Trstees.
but I have a hunch t:hat they sold it on the basis of
som.ethin different from the way they sold it to the
facul ty, and I see no excuse for that way of doing
business. tI

Policy in Detemining Ittdi vi dual Salaries

A third question on saluiesgave respondents a chance to comend
or to criticize administrative policies in determining individual salarj,esunder 4E: 

"In determining individual salaries under the 4E con-
tract, does the central administration, in your opin-
ion, give either too much or too little consideration
to an of the followg? 

Academic rank
Individual and family need
'Varket value t (potential eaming pwer)
Bugaining abUi ty
Scholarly merit. 

About half the !'espondents felt they had too little information on the
subject to form a ju ent. The most frequent criticism is that too
much consideration is given to "bargaining ability. II 40% of the total

samle (that is, almost 80% of those who offered an opinion) make this
criticism. About a quarter of the respondents think that too little
consideration is given to scholarly merit, but 19% are satisfied in
this respet. Alost as may think that the Admistration takes too
little. account of need, utthere is some division of opinion onthiSj
5% thin too much attention is given to need. A number of persons
raised question abut how need is to be determed. Opinion is also
divided on IImarket value 1\ or potential earing power. A thiI'd of the
faculty is critical on this score--the majority thinking it given too
much consideration. A few persons thik salaries should correspond
more closely to academic ran but others dissent. The total number
of criticisms in this last case is no greater than the numer of com-
medations of administr ati vepractice . (See Table 21.

Space was provided tor other comlaits. A number of respondentsthin teaching ability should be given more recognition; and a. numer
mentioned "arbitrar subjective factors" , "favoritism

, "

agreemt with
the Adinistration's pary line" . etc; a few mentioned "showanship"
"'brasen imortuninstl .. etc. The following factors were also menticned,
each by one re$pent: actual earing power.. soCial st.atus in th4CCty, sex, usefuless to the university. Another coment wua

tiThe trouble is that salarle8 can t t be reduced for
MY reason; one 1Ight say 'too much cOfsideratiOf'
is g1 ven to what has Hen' paid the aa.
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A few persons noted that the Admistration is forced to consider fac-
tQrs otherthSl scholarship, an one per$M said:

"Since recommendations originate with the nepartmts
one oanot blam the Central Admistration for n'll..
ty criteria.

Table 21

EVALUATION OF THE AMUNT OF CONSIDERTION GIVEN TO VAROUS FACTOR
IN DETEING INDIVIDUAL SALAIES UNDER THE li CONTCT*

U:6 Ab.

Factors Total Making Evaluations
an Evaluation

(N::38) Too ( Too
CkJttle

About (I)ght

(%)

Academic rank
Inividual and famly need

ttMaket value"

Bargaig ability
Scholarly merit

on lum , 1), 1 , and . the ppendi
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PJJT II PENAt EXPIENCE UN THE 4E CONTRCT

Introduction

In contrast to the opinions tha.t have been presented in Part 
Part II presents personal e rience under the full-time contract, and
reactiOns to this exper ence, as re orted by the staff' members cOn-
cerned. The questions deal with (1) the distribution of the respon-
dent' a time an energy undeI' l:, (2)' his react.ion to the elimationof th financial incentive to undertake outside activities, ' (3) the
extent to which he has been tempted to low his ethical standar,
(4) his satisfaction with the service "assigned" him, an' (,) withth settlement of his claims to reimbusement of expnses, an (6)an "pressure" he may have felt to increase his outside earnigs to
the profit of the Universit,..

Hal the full-ti stafr members have spent their t1juat
abeut as wisely under 4E as they would have done uner another con-
tract; and opinion is divided among those who notice a difference.
2"/ sq the contract has led . them to use their time more wisely, 1,% less wisely. (Table 22) 

The bE contract has to some extent 1tencouraged" scholarship..

pue research and adnistrative work in the sense that the numerof persons spnding more time on these activities as a result of the
contract exceeds the ""ber who have spent less tim on, them. In asimlar." sense, the contract has tended to discouagefl text-bookwrting, other form of popularization ot knowledge, conultation ser-
vice and applied research. The teaching load is the same under both
typs of contract. (Table 23)

There is no single predominant reaction to the elimnation ofthe financial incentive to unertake outside activities. Almost a
quarter of the faculty under 4E has foud that it makes no di.ference
to them. 24% say they have been tempted to neglect activities that
wold be stimlatig, and 21% to neglect obligations to the public;
26% have found ita I'elief trom uncongenial drais on their time andenergy, an 28% take satisfaction in the knowledge that their decisions
are not influenced by financial considerations. (Table 24)

The contract has apparently had little effect on ethical stand-ans. For almost two thirds of the bE faculty, the temptations are
th sam under either type of contract. 16% have been more teted\1er bE; and 6% less teted. (Table 2$) 

lum , 26-34, 3 9; 4171 and ; on the torm of the
4\1estiorma1re in the A.ppendix.



:",

-53-

Almost 90" of the faculty on 4E are satisfied with their 
programs of servce to the University; and some of the dissatisfaction
expressed by the other 10% is unrelated to the type of oontract.
(Tt\le 26)

Three quarters of the i'acul ty members who have had occasion
to claim reimbursement for expenses incurred in connection with re-
munerative outside activities, are satisfied with the settlement they
obtained. (Table 27)

or the 172 persons who answered the question on I'pressurelt to
increase outside earings, ally a dozen have felt the slightest pressure.

The Use of Ti and Energy under 4E
Respodents on t'll-time appointment were asked whether on the

whole they thought they had made more valuable or less valuable use of
their time under 4E than they would have done under a traditional con-
tract. Less than 10% thin the contract has made much difference.
Less than half thin it has made an appreciable diference. However,
the contract has apparently had the desired effect to a limited extent.
27% think they have spent their time more wisely, but only 15% less
wisely. See Table 22.

Table 22

EVALUATlOOS OF THE EFFECT OF TH 4E CONTRCT ON
REPODmTS' USE OF THIR TlM AND ENERY*

Evaluations Percent
(N!8181 )

Total

Much more val uule under 4E
Somhat more valuale

100

Th sae on ai ther type ot oont:ract

Somat les8 valuable under 4E
Much less valuable

No answer

ased on Co U' 'Tot the 4E torm. Se theAppen.
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Uembers of the full-time staff were also a.sked whether, as a re-
sult of the contract, they had spent either more time or less time on
my of the activities listed in Table 23. In every case the majority
ot those who answered had spent about the same amount of time as they
would have spent under another type of contract. This is notably tru
of teaching. 126 of the 149 persons who answered the question have
spent the same amount of time on it; about a dozen have spent more time,
and a like number have spent less time. Thus there is no evidence that
the 4E faculty has been given a:eavier teaching load. The activities
most affected by the full-time contract are apparently textbook writing
and other means of dissemiating knowledge to the public. * Both have
been lldiscouragedlt in the sense that about a fifth of the full-time
faculty is spehding less time on them, and cnly a negligible number
is spending more timeo them. In this sense, the contract has also
tended to discourage consultation service both to business and to other
agencies, and applied research; and to uencourage" scholarship, pure
researh and admnistrative work.

Table 23

RELATIVE AMOUNT OF TIME SPENT UNDER 4E rn VARIOUS., ACTIVITIE**

Total with Relative Amount of Time (a)
Activities Opinions

(N=181) More , Same Less

(%) (%) (%) (.)

research 7$:
Uni versi ty administration

Scholarship
Teacing

Applied research

Consultati.on service to business
Other consultation work

Dissemination of knowledge by means
other than teaching and textbooks

Textbook writing

ased on Colum8 26-34 on the 4E form. See the Appendix.
a)The comparison is with the time that the respondent probably would

have spent under a traditional contract.

The difference between the number of peI'sons saying "More" M.d "Lessn
is used here as a rough measure ot the amount of influence. The activi-
ties are listed in order of this difference in Table 23.
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Some members of the faculty are concerned about the tim spet

on non-professional work when salar increases ' do not keep pace with
thecost of living and professional earnings revert to the University.
They are thinkg of the time gi van to the manageent of investments
or real property, and of the ti spent in producing incom in kid 
when members of the faculty do theiI' own personal or domestic servce,
or paint their own houses to save cash outlay. Since it is difficut
to estimate the amount of time spent per year on such odd jobs respo-
dents were asked simply whether or not they had spent tlappreciably more

tim on each typ of non-professional work. (f1Appreciablytt was defined as
the equivalent of a half day per week or two days per month. ) 6% of the

faculty have spent "appreciably" more tim on non-Fof'essional work
producing income in cash; and 62% CAf non-pI'ofessional work producing in-
CaJe in kind. The followng comments were made on this question:

ItI do these things as necessar physical exercise.

"No, I haven't, ?ut to provide adequately for my
famly and for retirement I should 'have.

IINo, 'lless you cout the fact that I would have
hied servces as . my salary increased (as it has)
were it not that inflation has eate up every in-
crease .

tilt I were less strapped financially I would be
able , to provide adequate domestic help which is
time\.consumng .

ItI interpret this to mean: dQ;1ng tasks which ordari-
ly I would pay others to do. ' I would pay them wi th-
this is an approximation--money I could ear in t the
time it takes me to do these tasks.

"I painted the apartment and built furture. 
consecutive week-ends were so involved.

"The increased cost of living has forced my wife to
I'esume some of her former professional activity.

The 7 net effect has bee 'Vo ke :1 - Spnd moret:u producing income in kind than I gs'Ve up 
producing outside earings. It"
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Reactions to the Elimation of the Financial Incentive to Undertake
OUtsid ACtin s. 

The assumtion that financial incentives to undertake outside
activities _4 to work to the detrient of the best interests of the
University is basic to the conception of the full-time appointment.
The memeI's of the samle who are on 4E were accordigly asked how
they felt, on the basis of their personal experience, about the elim-
nation cfthat incentive. Several persons challenged the assution
that the financial incentive has been elimated:

"I don It believe the financial incentive has been
elimated. I have a passion to eam more money
by outside activities--a passion I suspect that
only death will elinate. And this passion is
by no means incompatible with an intellectual
and aristic temperament, or with great devotion
o the weltare of my students. 

III have not felt the elimation of the incentive
to \Udertake outside activities. I have undertaken
them and scrimped on the allowance tor (living a:ay
tram home) expeses in order to pay off accuulated
debts and home expenses.

liMy incentive to undertake outside responlibiUties
has remined the same. My choice however, mCO be
more objective. I recall only one instance on the
old contract when I franly accepted an assignt
(with :f knowledge of the Dean) because of the
high remuneration to mae up tor my then low salar
and to meet famly medieal expenses. 

"In explanation of the comlete ab.ence ot outside
earings in my case I should like to state that I
avoided outside otfers dug the last years. not
fo%" any reasons conected with the 4E. but because
of certain imlications these efter' woud have
carried which 8eemed, in the lang ru. potential
det%"1mntal to my ,eholuly ind.endece.

22$ of ti tu-i1 tan,,. -ar t,ha' the 811tat.on .t tif.elal in..
881\1.,, aake. 80 dif.eJ'ee to them. .A, tho.. fte d. netice a diUep-
.ee, ther 1. eo 81%gle pHdomat reaetioa. 2'" of the ,.,le t8W te nellecta iv1t1e. that woud be .'UlNating, end a like

to aeg1eM -l1cat1cns te he pt1tlic Or to the pIlie relatione
of . Uf1ver'it,; awz-x1atel1 the ... ft._,. teel relieYed fro 
....cU _81. - th.u t1M eM -uv,. ." II' tae ..1at_ti 1I 

*" 

fr 

"'''

18 an iI.....

.. 

tt in.. 

.... ...... .. ...

'.I1..l1t..

.. .....- 

tUhtF
.. 8J.. Se M1. a.

- l \'l. 81"" JA ftot mutua:b exclusive.
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Table 24

RECTICNS TO THE ELDUNATICN OF rmANCIAL :mCImTlVES
TO UNDERTAK OUTSIDE ACTIVITIES*'

Reactions Percent
(N=181 )

(%)

Makes no difference

Temptation to neglect professionally stimulating activities 24
Temptation to neglect obligation to the public 

Mild relief from. uncongenial drais on energy
Great relief . from unoongenial drais on energy

Mild satisfaction not to be influenced by financial
considerations

Great satisfaction not to be innuenced by fiancial
consideI'ations

Based on Col\l 39 of the 4E form. See the Appendix. The total
is greater than 100 because some persons gave more than one answer.
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Other comments on this question were:

"Clearly much of the expansion of knowledge..-es-
pecially in social studies--requires contact with
the world of action. Even a knowledge of the prob-
lems requires contacts with the world. Furthermore,
the persons thus engaged often can acquire knowledge
only through the confidential relationships of special-
ist and client. I know this to be so in my ow con..
siderable experience. Bu the older fieldS of Univer-
sity activity do not recognize this; and they can
prevent it with daage to the University staff.

"The 4E results in a substantial amount of work done
gratuitously or for unwanted gifts in kind. One is
often reluctant (or too lazy) to charge for work done
for friends and relatives, who know about the 4E.
The result is either a gratuity or a gift which is
often small in relation to the value of the pro-
fessional work.

"! great nuisance adjusting income tax and income
after turning in outside earings and filling in
the necessar comptroller forms.

"Itd like to be able to teach in other sumer schools
..-and also to write text books. 

"A degree of frustration that a ceiling is set below
family needs.

'!e following excerpt is from a letter, originally sent to the Sub-
committee of the Committee of the Council in 1947, and enclosed by
the a.uthor with his questionnaire..
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"I! it is the purpose of the 4E contract to curail
outside activities, this purpose has, in my case,
been achieved. It would, however, be erroneous to
conclude from the fact that outside activities were
given up to a considerable extent, that they were
of no importance either for the faculty m.ember or
for the University. The main bulk of activities
given up consists of lectures and literary activi-
ties such as articles for newspapers and magazines,
advice to publishers, and the like. While these
acti vi ties ar not anong the most important ones
a scholar has to perform, they are, however, part
of the traditional servces which a scholar, es-
pecially one concerned with political affaiI's, is
expected to I'ender to the commity. It is not
by accident that the commity does not expect
those services free of charge. Ch the one hand,
the intellectual . stimulation resulting from these
activities is not gI'eat enough to induce a scholar
to undertake themj on the other hand, the material
reward, together with the intellectual exerience
they provide, maes them attractive to scholars.

The 4E contract destroys the incentive tor such
actiVities. By doing so, :it impoverishes the
community, which thus is deprived of the serv:ices
of a number of scholars which it would otherWse
enjoy. The 4E contract impoverishes also the
faculty member both materially and ideally. 
long as salaries are not raised to the Utopian level
where his mid is freed from material considerations,
it will make a difference whether he earns some
thousand dollars more 01' less a year . The life of
a scholar is, furthermore, essentially a contempla-
ti ve one, cut off from the main endeavors of an
active life. The outside activities mentioned
above not only provide a pleasant counterweight
to the one-sidedness of a contemplative life.
It might easily be, if my ow experience does
not deceive me, that such outside activities
are the very precQndition for the greatest possi-
ble achievement in the field of scholarship for
it is from periodical contacts with the active
WOI'ld that the scholar seems to receive that stimu-
lation which makes his scholarly work most fruitful.

-'ile the 4E contract impoverishes the community
and the faculty member, it impoverishes also the
Uni versi ty itself. Whatever imoverishes the
faculty member as a scholar, impoverishes the
University too; tor the University is nothing but
the sum total of its scholars. Beyond this, how-
ever, the University suffers as an active agent
within the comunity; for it is exactly in those
outside activities of its memberseurtailed by
the 4E contract that the thiversity influences
the day by day intellectua life of the comunity.



-60-

tations to Lower Ethical Stanuds

It was hopd that the full-time contract wold encourage hi!h
stadards of professional ethics through the elimnation 01" the fi-
nancial inducement to undertake certai kinds of activit,ies. On the
other hand, some provisions of the contract itself are relatively
easy to evade, and the net effect on ethical standars has been a
matter of controversy. The questionnaire called attention to ths
issue, and asked the respondent whether he had found the temta-
tions greater or less under. lt. The maority of the 4E faoulty
thinks the contract has mae no difference either way' in this re-
spect; 16% say the temptations are increased under !t, and 6% find
them decreased To say tht the temptations ar greater does not
of course necessarily mean that ethical standars are lower. One
peson for instance added:

"But I have nobly resisted rthe temptations.

Oters point out that the temptations increase when salaries lag 
hin the cost of living. One person went so far as to say:

rThe li contractJ has lowred my opinion of profes-
sIonal ethios as a gude toconduct.

The data are shown in Table 25.

Table 2$

EFFECT OF THE 4E CONTRCT ON TEMATIONS
TO LOW ETHICAL STANDAR*

Efi'ect Percent
(N:18l)

Total 100
..r

Increased the temtation.s

6!rNo effect either 
Decreased the temptations

Can't say
No ans'Wr

on lwn ' 4'6 of the lI form. 

the Appe ix.



-61-

Satisfaotion with Program of Servce to t e University

More than half the faoulty members on 4E are "well satisfiedlt
with their program of service, and 31% are "satisfied with rese:ra-
tions.1t 10% are more or less dissatisfied; however Jl3 persons indi-
cated in coments that their reservations or dissatisfactions had
nothing to do with the type of contract, and this may be true of
others who did not give specific ' reasons. Several persons comlain
of the amount of work in general, and of admnistra ti ve work in
particu,lar; a few mention the teaching load, and interrUptions in
the quarter out of residence. Each of the f 11owig was also men-
tioned: tithe special disabilities of the 'second class' college' fa-
cultY", the need to get specia.l permssion for longer vacations, andadistrative redtape.

Table 26

SATISFACTION WITH OW PROGRAM OF SERVICE*

Degree of Satisfaction Percent
(N:lBl )

100Total

Well satisfied
Satisfied with reservations

Dissatisfied with reservations
Much dissatisfied

No answer

'*ase Colum f th form. ee 

Appendix.
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The Reimbursement Po1ic~

Only about a third df the faculty under 4E has had experience
in claiming reimbursement for expenses attributable to rem'Uerative
outside activities. The majority of this group thinks the University
policy at least reasonable or fair. A few consider it liberal, and a
like number are critical. * Most of the complaints deal with inadequate
secretarial assista1ce, or inadequate travel allowarces for wives, or
red tape. Three other comments are:

"There is wear and tear in travelling and hidden
expenses which canot be filled. I always spend
more than I submt on alexpense account.

"The payent of earings plus withheld tax in-
volves 'loaning money to the University for a
period .

"One feature of the 4E contract which has im-
pressed me as unfair is the followng. If I
am asked to give a lecture and given an
honorarium for doing so, I have to give the
money to the University. O: the other hand,
if I am asked to give the same lecture, but
am not reimbursed by the organization before
which I lecture, then I must bear the expenses

myself. In other words, the profits are the
Uni versi ty t s; the costs aI'e my ow. 

Comments to the effect that inadequate provision is made for other
professional expenses (not directly attributable to remunerative
outside interests) are reported in Part III.
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Table 27

OPINICNS OF POLICY ON REIMURSING EXPENSES*

Opinion Percent.
(N=181)

Total 100

No experience

Libel' a1
Reasonable or fa.ir (a)

Illiberal
Miscellaneous criticisms

No answer

*' 

Based on Colum 43 of the 4E form. Seethe Appendix. 
Includes "Reasonable but not liberal" as

printed on the questionnaire, and also com-
ments to the effect that the policy is fair
and the Ipestion of liberality irrelevant.



-64-

IPressUlell to Increase Eaings
The fear has been expressed that full-time appointees wcld be

subjected to pressure to increase their earings to the profit of the
University. It seems to be largely groundless. Only a dozen persons,
out of 172 who answered a diect question on this, have felt the slight-
est pressure, an 8 of the dozen have felt only lIa littlel1 pressure.. One
person mentions pressure to decrease his outside arnings. Two persons
who said they had not felt the slightest pressure$ qualified their an-
swers t

"An administra.tor once told me, howev8l", tha.t if I made
much money by outside activities , I w0l..,ld be in a good
posi tion to baIgain tOI' a higher salary under 4E. Per-
haps !n answer then should be 'a little' or even 'a lot'
It depends on how Bound you believe the advice to be.

"Though one is uncertain as to worth of such earnngs in
obtaining future salary increases.

One who has felt "a lot of pressure" mae a simlar coment:

"Not directly. .. The pI'essure a.rises from the fact that
there is no other evidence of earning powr except out-
side offers.

One respondent who has felt considerable pressure gave the fel10wing

exlanation:
It ...various depatment heads feel that their departmt's
record with the central admnistration is enhanced by
large contributions.
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PART III THE FACULTY'S REom:DATION5

1. OPINIONS OF SIX PROPOSED MODIFICATICNS OF THE
. FULL-TIM APPOINTMT

Introduction

Respondents were asked for their opinions of six modifications of
the full-time contract, that have been proposed at one time or a10ther
by various members of the faculty. '* The proposals were stated in general
tenns, and respondents asked to indicate whether they approved or dis",. ,
approved of the principle , or thought it worth considering. The details
or any modification that might be adopted would have to be worked out
after. careful consideration.

Sumar

All these proposals are popular. In each case a majority or the
faculty either approves of the proposal or thinks it worth considering.
In particular, almost half the faculty approves of a higher anual ex-
emtion and also of a fiat exemtion not limited to non.wecurring fees.
About a third of the faculty approves of two other proposals; that
royalties be exempt from the earnings provisions, and that contracts
state the faculty members' rights and duties more explicitly. The other
two proposals are (1) that a graduated portion of outside earings be
paid to the University, and (2) that salaries be adjusted to the cost
of livig. A quarter or the faculty approves of the former and 18%
of the latter; but in each case more than half the faculty at least
thins the proposal worthy of consideratidn. (Table 28)

Since persons m teapprove of a particular proposal either be-
cause they think it too much of a compromse with the full-time service
principle, or because they think it does not go far enough, opinion of
each proposal is shown separately for four segmen s of the fa.culty:
those who think the contract should be continued, modified, made optional,
and abandoned (Table 29. Persons who think the ful-time contract should
be given up altogether are more likely to approve of higher exemptions
than of the principle of a graduated scale for payent of earins or ofa cost of living salary adjustment. 

HiEther Anual Exemption and Exemption of Recurring Fees

The exemption for small earnings up to some fixed amount per
year was recomended by the Comittee of the Council in 1947. The
present expriment with such exemptions is described in the followgletter:

Colums 57 to 62 of the questionnaire.. See the Appendix.
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Augst 10, 1948TO ALL ME OF THE FACULTY ON APPOINTMENl1

Discussion of the faculty full-tim appointment during the past year has been di-
rected to thee issues: (1) the amount of compensation received by the individu-
al from the University; (2) the amount of outside earings which ma be retained
by the faculty member under a full-tim appointment,; and 0) a statement by thea.istration of each individual's responsibilities" to the University uner the
ful-tim appointment. On the first of these issues, the Commttee of the Cooo-
cUia preparing a report for submission to the Coucil.

At the meeting of the Board of Trstees on Januar 8, 1948

, :),

t was voted to inter-
pI'et Statute 16 (c) to permit a member of the staff on full-time appointmnt to
retai earings fI'om a non-recuing activity outside the scope of his reguarly
assigned University duties (01" regularly understood University obligations) whenth fee for such activity is not in excess of $25 and further provided that not
mor than a total of $250 may be so retaied in any fiscal year, and to review the
matter after a trial of one year.

The Board agreed that since the purpse of this action wa to elimnate nuisances
the professor 1Iuld not need to report the items of $25 or less to the Comptroller
\1tU he had exceeded the exemtion of $250.

It wa futher agreed . that the effective date for this modification in procedure
wold be Jul 1, 1948.
You attention is called to the fact that (a) the amount of the tee for a non-
recurng activ1ty mut be $25 or less to be retained, and (b) that the word
non-reour does not include fees of $2$ or less for each of a series of le

es, ns lment payments for a single servce or activity, instalmnt paymnts
ot royalties, and the like. In cases where a professor retains the fee ot $2$ or
under, he of course pays his ow expenses.

An activity for which the fee may be retained is one which would fall outside re-

guarly assigned University duties. It is understood, for example, that a. doctor
1nthe School of Medicine does not practice medicine for his own individua gain
Ottaide of hi duties in the School and University Clinics. 
'For year the Statutes have contaed the stateent that "each meber of a facultyJJ perform servce in instruction, researh, and adinistration as may be re-
e)omnded by the appropria.te dean and arranged by the President.1t Thu.s an' indivi-
dual will unertake researoh, meet classes, counsel students, grade papers, attend
comttee meetins, discuss common problem with members of his staf and othertners of" the University, and the like. Such duties will var from department to
deparent, from school to sChool, from division to College, and from subject
matter disciplie to subject matter discipline. It has always been true that a
teacher of English Composition will have different instructional duties tram 

tea.cher of Zoology.

Wht is true of instruction is equally true otresearch. The amount ot tim that
an individual may give to his research will var. When the University appoints a
professor it takes these things into consideration. It 'will, where the occasion
reuires, state these matters explicitly.
Full-tie appointment does not' establish a universal rule of tour q"tarters' resi-
dence an teaching. I t provides flexibility in faculty programng,

igned) ROBERT M. HUTCHINS
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46% of ' the faculty approve of a hicher anual exemtion 26%
think the idea. worth considering, and 21% disapprove of it. The dis-
t.r1bution is simlar for the proposal dealig with the exemption of
recuring fees. 4$% ot the !'acul ty approve; 22% thin it wort con-sideri, and 25% disapprove of it. Most of the comments on these
exemtions either suggest an appropriate level, or stress the im-
portance of distingushing between different kinds of eamings.
Haf a dozen persons suggest an anua exemtion of $500 or $600;
three suggest $1000; and one person, who thinks that the underlying
problem only become acute in the higher income ranges, proposes a
$200 exemtion. The only specific suggestion on the level of ex-

. emtion for single fees, was $100 coupled with an anual exemption
of $$00. Other coments on this q\lest,ion were:

"Various possible souces of earings should 
. classified, tmd the exemption should be arraned
so as to discourage activities not bene!'icial,
the comunity and to encourage income from edu-
cational activities.

. ..

jobs too big to be done for $2$ may aotually
be desirable professional work, but may be tumed
dcw because of the net l1mi t on the fee that 
be kept. Thus, the jobs that are taken are those
'Wich will yield a return, even though they 
really undesirable fI'om the viewoint of profession-
al standars. The problem is an administrative one,
that cannot be solved through the mechanism of fian-
cial rule.

"Certain kids of recurring income represent sel"ces
of great professional and social value--e. g., a series
of lectures such as the Colver or Messenger Lectures
at Brow and Cornell. The present plan tor handlg
the $2S0 exemption' is niggardly and invidious ; it
seem to me to have been formated in order to be 
maum assbtanoe to the comptroller and ot maum
aMoyance to the !aculty.

tiThe present arangement (as I understand it) that a
faculty memDer may keep $25.00 but m\lst tur over 
of $2$.01, seems highly unreasonable and illogical.

lithe University would profit more it we were allowed
$2$0 from outside souroes without needig to limt it
to '2$ iran one engagement. When people ask us what
tee we exct invariably we sq $25, when man. tims
our sen:ces are wort more than that.



emtion of Royaties

1 nuer of members of the taoul ty have proposed' that royalties
be exempted from . the earnngs provsion of the contract.. The proposal
was stated as follows: "Royal ties on boks should be exempted from the
provisions for outside ea:ings.

36% at the faculty approve of the pt-oposal, 3Q% thin it worth
considering md 23" disapprove of it. Most. of the persons who commte
on this propqsa1 thouglt it worth considering. They support it e1 ther as
a matter of justice, or as a matter of expediency to encourage scholar
shp and the dissemination of knowledge. Several persons mention inparicur roylties accrug after retirement. A number of personsthk the exemption should apply?nly to scholarly books; a few suggest
partial exemptions foI' royalties from any source. One man in an inter-
view 8Jgued tht it is unjust fo'! the Univers ty ,to claim royalties:

"I'm perfectly sure that there are people I could nam who 
have gotten increases though the plan rli 7' and accepte
them because they had no possibility ormakIng aning out-side. Others have been precluded b'om the raise for that
reason. . I have had a book on the fire for a long time.
Could anthng be more inequitable? They say the salar in-
crease is 2/9. Fellows who have something in PI'ospect and
won't give up, can't get a raise. Besides, I think the
whole thing misconceives the kind of pe wh go into ac-
ademc work.. ..Some have gotten increases under the condi-
tion I indicated. They get the same amount of ti otf
that I do, but they have no research. My book will not
bring in much money, but it it were only a nickel, I wold
not give it to the University...It's utterly unair. The
book i$ being written because I work haer than most of
my oolleages.. ,Suppose a ma were in a private office, and
in his leisure time wrote a book. No office would thin1 of
claimng the proceeds, if an.. ' Suppose I did decide to. sell
the PIospect for the 2/9 raise, then it I had any sense, I
would i1dia te1. quit writig the book. I would have no
motive. It is had work.

Other coments Ol the inequty of the present arrangement were:

"The pI'esent li policy tends to penalize authors unjustly.

III have wrtten a text whch represents the frits ot work
in yeare prior to my joinig the U. of C.. I don't conider
it just to reUnquish all financial rights to a wo k which
wa apparently performed under the 4E contract "but the
founation of which was laid in previous years.
If A book (or , other work) written by a member of the faclty
represents the result of'ma years of preparation; usuallyonl sane of these years have been spent at, and paid for,
by this University.

"1 strongly favor exemption of royalties. Ths is quite ir-
rational, I only know that of all my earnings I would r..is.t
paying over royalties for writing. Perhaps this is because
'Wat writing I have done has been in spite ot put cd- 
&tC08t ot considerable blod, sweat an tears. . 1'he tNt1
of these lab!)2.s seeD! to belong to the crea
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Argunts based on exPediency

"LRoyalties should be exemptedJ as an inducement to wrte
books for a wider audience. Academc people shoud be en-
couraged to do so--this is a naticnal interest.

"Royalties on. sCholarly books should be exempted from the pro-
visions for outside eamings. rx 7 approve in the University'
interest; they are the best pubIicrty for the institution.

"Textbooks strike me as a worthwhile educational endeavor and
good publicity for the University.

Quified rova1 of the exemption

"But this depends on the kind of book. 

. . 

Certain kinds of
books--e.g. best-selling novels written by professors of
biophysics, hack textbooks, etc. -oooud clearly come unde1"
such a prohibition. But if a book of real scholarly or
educational substance :raches the royalty-producir level
ot sales, I think the author might be permtted to enjoy
the widfall, especially since' the chances of royalties
would probably not have been great enough to mae this
the reason for undertaking the project in the first place.

"X consider that the University has a moral right to a part
of the royalties on any book written on the University'
time and with the use of the University's facilities. 

"RoYalties on books should be partially exempted from the.
provisions for outside earings. 

"LRoyaltiesShould be exemptJ up to an amount whioh, with
other earings from any source, equals the total exemtion-
if 4E is kept. 

"There are a good man expenses about writing and getting
a book published. The university should let these be well-
covered before it stas taking the royalties. 

t:ItJ 
might

also consider some provision for letting widows have royalties
if a man dies in service; perhaps also let a ma have royalties
paid after he retires . 

Two person., exressed at least qualified approval of the present aranement:
"If books, why not patents"-or the sale of any creative work?"

"In the case of royalties on books, it is my conviction that
such income should not be exempted trom the provsion for
outside earnings, if tbe book was writteh by a facuty
member assigned time under the 4E contract for the specific
task of writing the bOOk.
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)lore cit Contracts

The idea that the 4E contract should be more explicit about the
faculty member' s rights and duties, like the exemtion for small fees,
was one of the recomendations made by the Comttee of the Council
in 1947.

32% of the faculty awroveof the proposal, 27% think it worth
considering and 34% disapprove of it. Som.e respondents thin that
all that is needed is a general statement of policy; others stress
a contractual guarantee that one quarter of the year will be free
tOI' research.

.'1 believe at ast a public administrative state-
ment should be wr! tten to be available for all 4E
members, . so that they would know what benefits the
system is suppos d to confer. 1 myself do not know
of benefits that any other great uni versi ty doesn't
also confer. 

t'Deans and Departments should make more explicit
statements about principles which are operative
in determining assignent of time for research,
teaching, etc. These principles can be discussed,
and, of course, application of them in individual
cases still left in part to decisions of adm-
istrative officers and the faculty members. There
is too great uncertainty as to what the University
intends with res,Eect to faculty member's progI'ams.
("In particular _/ the question of teaching at

. other institutes, its values and disvalues, needs
discussion as to the principles involved, and the
University policy thereon. 

"I have no comlait about the duties to which
I have been assigned, but I object to the lack
of an ccntractual limtation on each assignent
and to my dependence en the good will and good
patience of the Administration and its deans
and chairmen for permitting them to interpret
the vague provisions of Statute 16 satisfactorily .

"Instead of full-time phrasin" with its compli-
cations ot adistrative power to dispose of the
fourth quarter, why not a form of contract which
retains the present financial aspect. ot the 4E

(paynt of profits, from use . of onets time, to
the University, over and above some fixed amount
or slidig percentage of salar) but remove the
Un1versity s power to judge an dispose of one'
fourth quarer.
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Graduated Percentage of Earin 5 to be Paid to the University

The proposal that a graduated percentage of outside earings be paid
to the University--asmall percentage of small earnings and a progressively
larger percentage of larger earnings--is comparable with the principle of the
graduated income tax. '* It would leave some financial incentive but discourage
extensive outside activity purely for the monetar gain.

18% of the faculty approve of this proposal; 38% think it worth con-
sidering, and 37% disapprove of it. Che person suggests a scale to be
applied to net outside earings:

"I heartily approve. Within such a scheme the spirit of tl:e
4E could be maintained, and most of the difficulties would be
removed. I would suggest that all outside income above ex-
penses be reported quarterly and that the following scale be
adopted:

0-$500 (per year). ..Exempt
$500-$1000.......... of all over $500 to University
$1000 and up....... .3/4 of all over $1000 to Univers1ty"

Another comments favorably on the proposal:

"I believe that the method of the graduated income tax
could be used so as to encourage certain desirable out-
side activities while discouraging undesirablE: ones, and
at the same time to add to the University. s income. How-
ever, faculty members should not be forced to look for
outside income by inadequate salaries. 

(Ae member of the faculty suggested that outside earnings should be.
shared with the University on a 50-50 basis.

d another favors some division of earings:

"It members of the faculty have abused theiI' academic
position for the purpose of financial gain, wl:S ought
to be devised of doing away with such abuses without
creating others and making them more widespread. This
purpose might be achieved by making the University a
participant in outside earnings of faculty members
rather than the sole beneficiary. Such an arrangement
would take into account the fact that most members of
the faculty owe their opportunity for outside earnings
not only to their ow ability but also to their member-
ship in the University. Such an arrangement would also
take into account the fact that no man is always, and
most men are not a.t all motivated by mere ideal consider-
ation. A piece of legislation, however noble the ideal
by which it is inspired, which refuses to take cogni-
zance of the shortcomings of hum nature, will simply
drive undergroud what it is powerless to change, and
will make things worse rather than better.

The opposite principle has also been defended by one staff member-that onl,.
the largest earings be exemt--on the ground that in no other way will the
University be able to recrut outstanding scholars with large supplementary
eam$.
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'lo typs of criticisms were made of this propoaal: 1) that the
graduated scale would involve too much administrative detai to be practi-

. cal and 2) that no blanet rulin is satisfactory.

Itl*ItJ would create endless arguent over itemzation
of eamings.

It I personally wouldn t t want to be tI'oubled by all the
red tape. II

ItThe admistration should be simple. Too much time
is wasted by us all in trivial paper work.

"The assumtion seems to be that the larger the ear-
ings, the larger the likelihood that the faculty memer
has been doing something detrimentld to his aw profes-
sional standing or to the Un! versi ty. I think this

assuption is unsound in a good many cases. This pr-
posal has the same disadvantages as the present 4E
contract: it seeks to solve by sbstract principle
what is in reality a highly varied comlex ot individu-
al cases which cmnot' be handled equitably and with bene-
fit to faculty and University except on a larely individu-
al basis. We are substituting admistrative simlicity
and convenience for the more cumbersome, but in the lcngru more efficient, judgments necessary to individual

, freedom and productive effort.

tilt seems to me to be unise to have a blanket ruin
regardg outside eamgs or facuty members, since
no two cases ar exactly alike. Some outside activities
(e.g., bar"!tending at .night, wrting gramar-school text-
books for the sole purose of getting the royalties, etc.
are unesirable and shoud be discouraged. Others (e.g.
writing scholarly books, acting as visiting professor, ete.
are valuable both to the faculty memer and to the University,
and should be encouraged. To treat both types of activity
in the same way is illogical and harful. I would 4' prove
otan angement in which each instance is treated as an
individual case, and on its own merits; the traction 

the proceeds to be kept by the faculty member would then
doubtless var, with the nature of the work from 0 to
100 percent. 
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"If the teacher contracts to do outside work in the
course of .which he expects to use the University facil-
ities (stenographic service, heat , light, rent, janitor

serrice, labor'aliorJ apparatus, unpaid assistamce from
st"Jdc , etc. ) +'hen the University is entitle"! to a part
of oGl,e fee whichh8 is to collect. The ratio of "Gh::is p'lrt
to .hd whole :fee vl3,l'ies vvid$ly from case to case. II some
instances, the Unhrersi ty may justly claim almost thd wlloll!
of the fee; in other instances, the part mich it n:a.' j,wtly
claim is negligible; and there is a great variety of ::nter-
mediate instances. I do not believe that any precise rule
for handling such cases can be fixed in advance. My sug-
gestion is that a board (on which the fac'\11ty and the ad- 
ministration shoud have equal representation) be set up
to consider each case as it arises and on the basis of
its individual me.rits. I would approve of a regulation
which would forbid an teacher, on pain of imediate dis-
missal, to, make any contract for outside servces, until
the board so constituted had passed upon the proposed
contract and had fixed the portion of the expected fee
which must be paid to the University if permission to
do the proposed outside work is granted.

. . .persons accepting J:E shOuldJ be allowed to keep
a share of their earnings commensurate with overtime
spent, andl'igured with reference to tat home responsi-
bilities which they continue to carry. If they carry
a light regular load, they should CNe the University
more than if they carry a full-time program exclusive
of the extra responsibility."

Cost of Living Adjustment

The final proposal was that the University should pay salaries com-
mensurate with an appropriate cost of living index insofar as it could;
with the provision that if it were unable to do so in a given year, members
of the faculty could keep any outside earings up to the difference between
the .salaries they actually received and the salares they"fre entitled to
on the cost of livin principle. Thus, if salaries were 0I 9a! of the
theoretical salar scale, the exemption would be lo;; ISO that those members

of the faculty who had opportunities for remunerative outside activities,
could, if they chose, mainta.in their real income. The suggestion is based
on two assumptions: that economc security means little unless account is
taken of changes in the cost of living, and that if the University is unable
to provide en agreed upon degree of economic security, full-time appoint-
ees should not be penalized more than their colleagues on traditional
contracts.

25% of the faculty approve of this proposal; 38% think it worth
considering and 31% disapprO' of it" Three persons .camente taY0ahlJ:.
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"I approve of this er some vari t thereof. It seems to
me no accident that the 4E contract should appear as a
negative faotor in faculty morale during an inflationar
period. It seem desirable to make some portion of eaoh
faculty salar var with cost of living indices.

"I strongly approve of the arrangement. It would elim-
nate the serious objection to the 4E contract and retai
its basic advantages.

"CI have 
no opinion 

Lon 
these proposals but I be-

lieve faculty salaries should fluctuate with a cost of
livig index.

(he peI'son points out that chages in the cost of living also
affect the value of a'nuities:

"The 'infla.tion escape clause t should take into consider-
ation not merely the relation of salar to cost of living
when the latter exceeds the former, but also the effect
of inflation on the value of the anuity. In the later
years of service, eve if the salar rate were to keep
pace with en increased cost of living, the effect of that
inflation in reducing the security provided by the anuity
ought to bring the escape clause into operation. It , need
not do so for a man who is more than twelve or fifteen

years from retirement.

Seve persons indicated that they thought the proposal too comlicated
to be workable. Che respondent points out that members of the staff might
teel it expedient to maintain outside contacts in case the escape clause
shoud be invoked at some future date, and thus never be relieved from 
sense of needg to do a certain amunt of hack work:

flIt would be dangerous. Arter a man has been encouraged
to allOR earings from outside work to diminish or dis..
appear, he is not in a good position to make new con-
tacts-especially in a time of depression, when the
Universi ty might be most apt to demad that he support
himself. 

Oter unavorable comments were also directed toward the priciple
(as 'the writers understood it).

"This relieves the University of the obligation to psy
salaries which will maintai its leadership in education
and research. It involves a principle 'cost of living'
impossible to detenne equitably. And it obliges the
faculty to undertake any form of outside activity, with-
out regard to its social or professicnal val ua.

is would gi va the Uni vers! ty an t out t with respect to
the priciple of living cost as a basis of remuneration.

"Woud mean abrogation or the idea or 4E. . The University
should not have 4E if it canot afford it.
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"This would favor only certain faculty members whose
work has a comercial value outside of the camus. 
It would not help others who cannot pick up outside
work so easily.

"It is too controlling of the personal affais o.f the
individua; conducive to a paternalistic relationship.
It also fixes the salar accordig to an established
level outside of the individual' s influence, allowing
no room for incentive nor opportunity to improve his
financial situation.

"The cost of living principle is too paternalistic;.
who is to say how much a person needs? The point is,
he should have a feeling of abmdance, over and be..
yond his needs.

"This would depend on the kind of livig the cost of
livig index refers to. I can't imagine an adnis-
tratoI' believig that I ought to live as comfortab4r
or freely as I desire to live. Livig of an sort is
a. dreadf problem in South Chicago.
"This is difficult to score-""ho can bring any of our
salaries up to the right relation with the cost oflivig?" 

The . distribution of opinion on all six proposals is sumaritsed in
'fable 26.

Table 28

OPDUCN OF SIX PROPOSED MODIFICATICNS CF THE FULL-TIM CCNTRCT*

Total with inion
Opinion Worth

Proposed Modfic ation (N=238) Approve Considerin: Dieapove

(%) (%) (%) (;g)

Higher' annual exemption
Exemtion of recurring tees

Exemtion of royalties
More explicit contract

Cost of livig adjustment
Graduated rate of p ent
of eamings

i7 

aa r: Colums $7.-2. See the Appendi. 
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Approval or the Six Proposals Accordiag to the Respondent t s Overall
Recanendation on the ontract 

Table 29 shows how opinion of the six proposals varies accord-

ing to the respondent's overall recomendation with respect to the
contract. The first colum shows the opinions of the 49 faculty
members who thin the contract should be maintained IIsubstantially
as it is. 1I Even in this. group, roughly half the respondents are
at least willing to consider each of the proposals.. The second and
thir colums show the opinions of the 108 members of the staff' who
want either a modified but compulsory full-time contract, or an
optional full-time contract. As might be expected, a large pro-

portion of the support for the proposals comes from these two groups.
The strongest oppoents of the 4E contract, the 64 persons who woud
like to see it given up altogether, tend to have more definite opin-
1cns on these proposals, and to differentiate more between various
kinds of proposals, than do other members of the faculty. This
group tends to favor mOI'e generous exemptions--a higher arnualex-
emption not limted to non-recurring fees, and also the exemption
of royal ties; but a considerable numer of them disapprove of the
other proposals. These other proposals--for a more explicit con-
tract, a salar adjusted to the. cost of living, end a graduated.
scale or payment of earings, would not satisfy the opposition to
the same extent that higher exemptions woul,d. .



-77-

Table 29

OPINION OF SIX PItOPOSALS, BY THE RESPONDENT'S RECOMDATIGl
WITH REPECT TO 4E*

Recommendation

Proposal, and Cont.inue Modify Make It Give It4E Op tional
Opinion of It (N=49)(a) (N'=49) (a) (N:,9)( a) (N=6)(a)

(No. ) (No. ) (No. (No. )

Higher anual exemption
Approve
Worth considering
Disapprove

Exemption of recurring fees
Approve
Worth considering 1.3
Disapprove

Exemption of royal ties
Approve
Worth oonsidering
Disapprove

More explicit contract
Approve
Worth considering
Disapprove

Cost of 11 ving adjustment

Approve
Worth considering
Disapprove

Graduated rate o!payent
of earings

Approve
Worth considering
Disapprove

Based on Colums 64 and 57.62. See the Appendi.
(a)

The N in each colum is the number of persons who made the indi-
cated recommendation whether or not they gave an opinion on the 6
proposals. Only persons who answered both questions are shown in
the bod of the table.
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2. MISCELLAEOUS rmCOMDATI !lE BY STAF W!ER

A number or respondents offered suggestions, most of them mo-
fications of the :t1-time principle$ a few deal with general admis-
trative matterSt not directly related to the type of faculty contract.
(he member of the faculty suggests that the full-time servce principle
be extended:

"The principles of the 4E contract (with some
modifications) might be applied to a 3Q cont:ract
when the employee was in residence. The employee
would then have the option' (1) of using his vacation
quarter for research or other kinds of professional
activity, the proceeds of which might be shared with
the University and might procue for him advancement
or some other form of recognition by the University,
or (2) of using the vacation quarter for relaxation
or for private study or for indulgence in his hobbies
or for the special needs of himself and his family
without detriment to his standing in the University.
Under (2) he would expect no advance in ran or
salary unless he could produce some tangible con-
tribution of value to the Uni versi ty.

Three peI'sons suggest that the full-time contract should Ifply
only to staff members who are on permanent tenure:

"Would it be desirable to start the 4E contract and
tenUIe simtaneously? A ma who publishes a book
can more reasonably be asked to turn oveI' imedia.te
royalties to the University if there iSI'ea.son to
believe that his relation to the Un! versi ty is more
or less permanent.

''Why not defer 4E until one is on permanent tenure?
Then make the salar increase sufficiently substantial
to win acceptance from most of the faculty. It would
be an added means to discriminate those who really
want to becoma a part of a 'permanent' CQMunity of
scholars . from the ones who are looking tor profits.
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If! apprTe of the 4E in principle but the problem
is one of how to operate a salar scale based on
justice in an economic system based on ba1a1nin
poer. The plan as operated at pI'esent seeks to
follow two irreconcilable principles. For one
thing it is wholly unjustified to restrict in any
way the total eaning powers of faculty members
not en perment tenure. For another the college
now tals of having exanded too rapidly and of
havig to restrict promotions severely. This
would be an act of gross injustice to college
faCUty who have ser1ed fai th.ly and even
brilliantly in developg the new progI'am at
the eost of their ow professional development--
whose outside income has been held dow by 4E
--who have resisted outside offers--who would
nOR be ruthlessly dropped as part of a post-war
contraction. A 4E Asst. PIofessor on 3 year
tenure earing $4000 ater 4 years of servce
is in effect on a lower salar level than a 3Q
instructor just out of the graduate school,
earing $300 without restriction on his out-
side activities. We need a competitive basic
salar scale. 4E could then be superimposed on
it after tenure is granted. It 

Several persons recomend more liberal exemptions of one kind
or another.

I think fees from lectureships which are really
prizes should not be returned to University, but
should be regarded as uneared income to be used
in tuthering the professional status of the facu-
ty memer.

IIIn my opion it would be wise for the University
to encourage faculty members to address civic groups
by allowg the faculty member to retai tees there-
tl'm up to specified limt (even th they might
be considered as recurring fees. Such faculty
appearances have a salutary effect on the citizenry.

"Modified 4E would work. Most people would be pleased
with 4E it they could occasionally ear outside with
the approval of the Dean, say, in some crisis.

IIFaculty should be permtted to retain occasional
widfalls of money limted to expenses plus about
$500 per year. The essential point is discourage

iberate enterprise to supplement sala income.
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liThe question here is: who should decide and in
what proportion shauld monies be retured to the
University? PIesumably some decent categories
could be worked out; fhowever, some judgment ought
to be reser';red to the faculty member i!volved.
It might be determed on a 'time' basis--allov
each faculty member the equivalent of 6 weeks per

year's time as an 'increment' of his ow--or per-
haps 8 weeks, includig his 'vacation' of ore
monthe

Several members of the staff say they would like to be able to
accuulate longer periods free from teaching responsibility, or to
eam sabbat cals.

One respondent thinks that the Anual Salary Plan at the Massa-
chusetts bati t..ute of Technology avoids the disadvai'1tage of both types
of contract in use at the University of Chicago.. On this plan facuty
members give, on the average, two and a haif terms of servce per year;
that is, 7i weeks :i the sumer in addition to the academic year of
pproxmate1y nine months. If they work in the Institute's Division
of Industrial Cooperation on. research sponsored by industry or govem-
ment, the normal arrangement is that their departmental duties are
correspondingly reduced, and no extra compensation paid. A norm
load is considered to be five days a week; so a staff member has one

da per week besides Sunday for his personal affairs or private con-
sultative practice, etc. In a few exceptional cases, where the work
of the Division of Industrial Cooperation requires a ma t s servces
tor more than .5 days per week, he is compensated a.t a higher overtim
rate. *

A number of members of the faculty stated that the University,
it it claims earnings, has an obligation to pay certai professional
exenses, which may be fianced out of supplementary earings on a
traditional contract, but which are not directly attributable to
income-producing activities. This pOIt of' view is illustrated by
the two followg comments:

The plan was adopted in 1945, and has the followg objectives:
"Te insure to each participating staft member a total anual in-
oome greater than the total that could be a:sured on the aca.demic
year basis; To avoid payig the staff 'bythe inch' for extra
duties, a pI'ocedure undignitied and embarassing to starf members
and to the administration; to insure an equitable distributim
of teaching duties 8Jong the starf. "Except in special circum-
stances all new appointments to the rans of instructor and. above
are on an anual' basis. Other members of the staff have had the
opportunity to remain on an academc year basis or to accept
additional salar and additional responsibilities under the Anua
Salary Plan. This infomat1on is taken trom three sources:
Po1ioies and Procedures: A Statement for the Information and
Aid of Staff Members, M. T., evised to November 1, 1 7; a
letter from Malcolm G.. Kisbert. Assistant to the President, March
10, 1949; and a letter to members of the M. T. staff from the
then Presi\intCompton. ot April 24, 194$.
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I should like tG point out that, if the individual
coulci spend income tured Qver to the University from
outside professional activities, on futherance of his
ow professional activities on a drawing acco1Jt on the
Comtroller, the atmosphere would be considerably more
wholesome. Thus, if the University is to accept the
profits' of such activities, it should be willing to
plow these back into those activities in the form of
payig dues to professional societies, subscriptions
to scientific meetings. etc. Practically this would
be relatively simle and not a ource of expense to
the University if the individual could draw only on

. the fund accruing from his ow activities, minus a
1handling charge. t It should be self-evident that
a very considerable degree of dissatisfaction results
when the individual is subjeot to a substantial drain
of such purely pI'ofessional expenses, and at the sam
time sees excess earnings taken tNay from him. 
should like to urge very serious consideI'ation of
this matter. 

!tIf the 4E plan is to be retained, I suggest that a
faculty memer be allowed to use at least as much
outside i income as 

is needed to defray pI'otessional
exenses--whether or not incurred in the sam year
in which earnings are received. (These amount, in

m' case, to over 5% of my income, and the University
offers no contribution. Examples are travel to
national and international meetings; books, and
office equipment either for use in a University
office or at home where some men work and study
best. Equipment might :iclude, typewiters, calcu-
lators, dictation records , basic furniture, etc.
At present 1 must restrict purchase of books I need
and the preparation of drawings and slides, for scien-
tific papers, because I canot afford them. It is
very wasteful of my time and energy to prepare those
I must make myself.
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Feur persons suggested ways, not relate. to contracts" in
which the University Administration might improve faculty morale:

ItThe Univers1 ty might encourage public relations
tor many of i tsmeibers, and particularly work
through alumi groups. If" the University took
the ini tiati ve in extendig such contacts, the
faculty members might have more significant con-
tacts in many ses than the chance relation to
an individual.
\lOne of the ways the Centra1 Administration coUld
act in bro.4erting the freedom or acti vi ty of fac-
ul ty members . 1s to acquait them With the provisions
of the Fulbright Bill ard other agencies that can
be exploited for faculty study abroad at governent
expense, ete.

flIt seems to me that University poJ.icy is notably
inefficient in the use of its human faculty re-
sources and should be altered in the following re-
spects among others: a) Posi ti ve efforts should
be made to keep facUlty me ers and their families
in good phfsical health; this would yield increased
output of better work; periodic physical examations
and treatment when needed should be encouraed and
facili tated. b) There should be a definite and
lmow policy on salaries and promotions, so that
each faculty member will know positively that his
perfonnance is reviewed .at reguar intervals, and
so that he will know that, if pI'omotion and sala
advances lag, this means that his services are
1eemed unsatisfactory or inadequate, and not leave
him in torturing doubts as to whether he is con-
sidered unsatisfactory, or is merely being forgotten
due to lack of system, or due to his failure to pro-
test, and as to what he ought to do about it. 
Faculty travel, both to professional meetings, and
to visit colleagues in other institutions, also
travel of cUltural value, should be positively
encou , with at least partial payment or ex-
penses for travel to meetings and to visit col-
leagues. d) Faculty members should be encouraged
to tell administratien (if they wish) o their
problems, including amount of time spent on low-
grade domestic servce. In these and other ways,
mental health (morale) of faculty members would be
kept at a higher level, and efficiency thereby im-
pI'oved. (Or course, the University should expect
services comensur :j quality plus quantity
to salar.)1f 
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.. .

CThe UniversityJ might endeavor to develop a
coopeI'ative purchasing servce which would enable
faculty members and their famlies to make savings....
perhaps of appreciable amounts. Even some local
labor unions render this service to their members.
I suspect that considerable savings could be made
if the discounts available to the University thru
its great purchasing facilities were passed on to
the families of faculties in their purchases.

2) Mother thought whioh I have is that the attract-
ion of the University to the faculty and the famlies
of the faoulty could be increased by the development
of a sumer colony plan which would enable faculty
families to have the opportunity of having sumer
vacations in desirable resort surroundings at low
cost.. Perhaps such a colony operated by the Uni-
versity for faculty famlies on a no cost basis
might not, over time, require expenditures by
the University, yet might oontribute considerably
to the satisfaction of families whose budgets do
not allow for such sumer vacations..
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SUPP EMTARY DATA

Relationshi of A rova1 of 4E to Approval of Other Administl"ati'V
Policies

Some members of the facuty attribute part of the opposition
to the 4E contract to general dissatisfaction with the Administration
rather than to the provisions of the contract itself. For instmce:

bAn issue like 4E can serve as a focal point for

the expression of, discontents attributable to many
other and different factors.

'M impression--daw .from the AAUP Chapter report..-

. .

t,hat,t,he;vl1():t

...

ss'Ue ... isa

. .

Iterp ;st

. .

lI.. a . t,eapot.
Un.fortunately our camus was .for a time divided into
anti and pro administration parties, the in.fluence

. of which is still felt. For the ' antis' mything
the Admistration did or proposed was ipso facto
bad. The major part of the opposition tOe1
contract is to my observation, nothing more thm
this irrational pI'ejudice against the Admistration.

In order to 'find out how closely approval of 4E is associated
nth enthusias for the Administration on other grounds, a set of 9
questions on admistrative policies unrelated to faculty contracts
wu included in the questionaire. * Since the response rate might
be reduced if persons thought the questions irrelevant, and since
som members of thestaff would undoubtedly guess the hypothesis
in my case, the set of questions was introduced with an explanatory
clause: "Since opinions on the 4E contract canot be entirely di-
vorced from attitudes toward other aspects of the Central Admis..
tration... In one case at least, a. respondent who is critical
both of the contract and the Administration answered this set 

questions not without guile, that is, as if he were in symathy
with every administrative policy except the contract. The motive
apparently was to make it less likely that the hypothesis would
be confirmd, and hence less likely that the opposition to the
contract would be "discounted" But doubtless such calculated
answers were few and any limtation of the data on this account
of negligible proportions. Two coments illustrate the fact that
some of the criticism of the contract comes from persons who are
enthusiastic about the Admistration in other respects. For
instance:

They cover academic freedom, the distribution of I'esearh fuds,
faculty participation in educational and administrative policy
mag, the prootion poliey, opportunities to comunicate nth
the Admistration, the Chicago College Plan, the proposed re-
duction in the amount of form lecturing, and the Great Books
Program. See page 13 of the questionnaire in the Appendix.
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"I m ene of the man members of this faculty who
place great confidece in the University admis-
tration, who feel for it, in fact, genuine ad-
miation and pride. The one jarring note in the
entire affair seems to me to be this odd fiscal
arrangement, by which, in effect, the adminis-
tration withholds from me the confidence which I
place in them.

In another case, a member of the faculty who is critical of
the contract when asked in an intervew how he felt about the Central
Admi:stration , soo d:

"I have a great deal of respect for Mr. Hutchins.
I have not the slightest doubt that he is the
ablest college president in the game and has been
fdr a number of yeaI's. I do not mean by that that
I agree with everything he does or proposes. 

The data in Table )0 show a. ra.ther marked relationship between
approval of the contract and sympathy with the other policies of the
Central Admistration.

Table 30

APPROVAL OF 4E CONTRCT, BY NUMER OF OTH ADMmISTRTIVE
POLICIES CRITICIZED*

Number of Policies Criticized

Approval of 4E One 01' Three or
None Two More
(N 0 . (No. (N o. )

Total

Strongly approve
Approve with reservations

Neutral

Disapprove with reservations
Strongly disapprove

*Based on Colums 63 and 66 to 69.
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g,inionDifterences Amonc _Varicus Se ents of the Faculty

Table 31 shows that the proportion of the faculty approvig 

the 4E contract is relatively low in the Divisions of Humanities and
Social Science; and among the full professors; and relatively high
ammg those with less than 10 years of professional experience; and
who have been a'c. the University less than 5 years; and who had small
outside earnings in 1948.

Table 31

PERCENTAGE APPROVING OF THE 4E crnTRACT FOR VARIOUS SECTICNS
OF THE FACULTY**

Section ot the Faculty
Tot al
Number

Percent
Approving (a)

Division

Natural Sciences
Huanities and Social Science (b)
Others (College 

&: 

Prof. schools)

Academc Rak

Assistant professor 70 

Associate professor 66 

ProfessoI' (full)

Length of Prfessional Experience

Less than 10 years

,, 

10 to 19 years
20 years 01' more

Length of Time at the University,

Five years or less 89 

More than 5 years, 139

Net Outside Earings in 1948

approxately $250 cr less 142
Approxiately $500 or more

**ased on Colums 63 and 71, 72. 74, 76 and 79.

(a)The base of the percentage 1$ show in the fiI'st colum.
(b)Other than the Medical School.
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Wives' inims ot the 4E Contract

Each mar ied respondent was asked to indicate his wife' s (or
her husband' s) opinion of the contract. The spouses are more criti-
cal of it than the respondents. In 34% of the cases, the wire (husband)
is more critical, and in only 12% le s critical. '*

n the remaining 54% of the cases, husband and wife agree. 186
maied meJIers of the f'acul ty answered this question, Colum 65.
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A Note on the Questionnaire

All members of the sample were sent

pages 1 to 4 and 9 to 15 of the question-naire. Respondents on full-time appointment
received four additional pages numbered 5E
6E, 7E and BE; respondents on the traditional
type of contract received only two additional

pages which are numbered 5Q and 6Q.



Survey No. s-95
February, 1949

THE NATIONAL OPINION RESEARCH CENTER

h90l Ellis Avenue,
Chicago 15, Ill.

QUESTIONNAIRE ON 4E CONTRACTS
at the Uni versi ty of Chicago

To save you time in filling out this questionnaire, we have

listed a number of possible aT,swers to each question; so

that, in general, you need only circle a code ber to in-

dicate your answer. You will find the code nLunbers immediate-

ly to the left of the answers , unless otherwse indicated. If

none of the sUGgeste answers is satisfactory to you, please

ei ther qualify the answer that comes closest to expressing

your opinion , or else formulate your own answer. You can use

the back of the page if necessary for extended co ents. We

want to know your opinion on any aspect of the problem that

is important to you. We shall appreciate it , if you do not

write in the left-hand margin, except to circle the appropri-

ate code numbers.



Co1wn Code
WE! T IS YOUR STRONGEST SINGLE HEASON , IF ANY, FOR DISLIKING TI-1E

4E CONTRACT? (If you h ve no strong reason to dislike it, cir-

cle 0 below, and skip the rest of this page. If you do have
one or more strong reasons , indicate your strongest one , either

by circling a code number , or by writing your reason in the
space provided.

O---No strong reason to dislike it
l---A11 right in principle but the university has failed to pro-

vide economic security

2---0bject in principle to he limitation on earnings

3---0bject to the implicit paternalism

:--

The hE Contract reduces the incentives to professional effort.

5---It is a throat to the freedom bf activity of individual mem-

bers of the faculty.

6---It gives the Administr tion too much latitude in determining
indi vidua1 salaries.

7---It tends to make it difficult for faculty members on 3Q Con-
tracts to get normal increases in sal ry.

8---It has an adverso effect on recruitment and retention of fa-
cul ty members.

---

Wri te your strongest reason here , if it is not listed:

WHAT IS YOUR NEXT STRONGEST REASON , IF ANY , FOR DISLIKING THE

4E CONTRACT? (If you have no other strong reason, circle 0
below. If your next strongest reason is listed above , please
underline it instead of circling the code. If it is not
listed, write it beloW:)

O---No other strong reason to dislike it

---

Wri te your next strongest reason here , if it is not listed:



Colum Code
WHL T IS YOUR STRONGEST SINGLE RELSON , IF INY, FOR LIKING THE

4E CONTRLCT? (If you. have no strong reason to like it, cir-
cle 0 below, and skip the rest of this page. If you. do have
one or more strong reasons , indicate your strongest one
oi ther by circling a code number, or by i ting your -rason
in the space provided.

o---No strong reason to like it
l---Need more salary than 3Q Contracts provide
2---Like to be able to dismiss hack work
3---A satisfaction to know that my professional decisions are not

influenced by financial considerations

4---4E Contracts encourage wise decisions on the use of time and
energ'J.

,---

In the long run , J-J Contracts 1.vill attract an outstanding fa-
cul ty .

6--;"Less red tape under 4E to get released from teaching.
7---Facul ty members under 4E can be assigned to other places , in

this country or abroad.

---

Write your strongest reason here , if it is not listed.

\IJHL T IS YOUR NEXT STRONG;3ST ftE1\SON , IF ANY , FOR LIKInG THE 

CONTRfCT? (If you hav2 no other strong reason , circle 0 be-

low. If your second strongest reason is listed above, please
underline it instead of circling the code. If not , write it

below. 

O---No other strong reason to like it

---

Wri te your second strongest reason here , if it is not listed:



Colum Code

-- 

WHAT IS YOUR IMPRESSION 1 OR OPINION , OF TliEhE SALARY LEVEL

AS A WHOLE?

X---Unable to form any impression
I---Defini taly satisfactory

2---Reasonably satisfactory
R---Defini tely unsatisfactory

IF UNS:' TISFf CTOHY , WEY? (Circle more than one, if you sh)

3---Too low in co parison vn th other loading universi tics
4---Too low in comparison with 3Q salaries hore

5---Too rigid to meet the rising cost of living

---

If definitely unsatisfacto f for some other roason , write the
reason here:

DO YOU HL VE LN INPHESSION THI T THE TRUSTEES E1 VE BSEN ANY HaRE
WILLING TO GRJ NT COST OF LIVING fU" ISES BECf USE OF THE hE CON-
TRf;CT THM THEY WOULD fJ VE BEEN OTHERWISE?

l---Yes
2---
X---No impression either way
3---Type of contract is irrelevant

IN DETEPJ1:NING INDI'lDHtL Sf Lt. RIES UNDEF. THE 4E CONTR:'CT, 1)OES

THE CENTRtL /m'TJNISTRi TION , IN YOUR OPINION , GIVE EITF?R TOO
lJUCH OR TOO LITTLE CONSIDEPJTION TO !.NY OF' Tf-E FOLLm'il'TG?
(Here the code is at tho right.

TOO TOO ABOUT CLN'T
HUCH LITTLE RIGHT SLY

hcademic rank
1.3 Indi vidual and f ami ly need.

"Market value (Potentid earn-
ing power)

Bargaining abili ty .

Scholarly meri t
Other factors?(Specify)



Colum CcMe
PLE.! SE INDIC" TE WHETBER YOU i\RE INCLINED TO AGREE OR TO DIS-
AGREE IN PRINCIPLE WITH EACH OF THE' FOLLOWING STJTE NTS:

In return for an adequate salary, a member of the faculty
should be expected to pay some portion of his outside pro-
fessional earnings to the Uni vorsi ty.

I---tgree in principle
2---Disagreo in principle

In rotuxn for an adequate salary, a member of the faculty
should be expected to' pay some portion of any earnings he
derives from remunerative hobbies to the University.

I---tgree in principle
2---Disagree in principle

APPROXHIL TELY HOW tIDCH 'lHE DID YOU GIVE IN 1948 TO PRO-
FESSIOWL CTIVITIES OUTSIDE TEE UNIVEHSITY THi T PUD LNY-
THING OIlER EXPENSES? Pll;;f,SE ES'IIMt, TE, " S 1'iELL 1.S Y01J CAN

THE EQUIVI LENT AMOUNT OF FULL TmE WORK , vVHETE4;R OR NOT YOU
KEPT THE ELRNINGS.

O---Negligible amount of time (If so , skip to colum 26)
l---About the equivalent of 6 weeks of full tj.me work

2---f.bout 1 quarter
3---Lbout l quarters

4---About 2 quarters (or half time)
5---More than half time

Y---1f you changed from a 3Q or 4Q to ,a hE Contract during 1948,
or if you WE;re not here throughout the year , circle Y, and
skip to column 26,

OF THE THIE THAT YOU SPENT IN 19h8 Ol'PHOFESSIONf.L ACTIVITIES
OUTSIDE THE UNIVER'sITYTW,T PtID LNYTHING OVER EXPENSES WHLT

PIWPOhTION WOULD YOU CONSIDER VLLUI BLE IN THE FOLLOWING RE-
SPECTS:

ABOUT LESS TilcN
Valuable ALL MOS' HALF Hi\LF

To your professional development?

sociqty?

the Uni versi ty?



Colum

Column

INSOFLR AS YOU CAN JUDGE, DID YOU , AS L RESULT OF' BEING ON Li
(OR 4S) IN 191-1.8 , SPEND EI THER HORE TIME OR LESS TIME THAN YOU
WOULD HLVE SPENT UNDER L TRLDITIONAL CONTRltCT ON ANY OF THE
FOLLOWING? (The code is at the right)

Textbook writing. . . 

. .

Teaching

. . . " .

Dissemina.tion of h10wledge
by other means

. . . . 

Scholaxship .

. .

Pure research

. . . . . .

Applied research. 

. . . 

Consul tation service to
business

. . . . . . .

Other consultation work
(government, etc.

) . . .

Uni versi ty administr$,tion
Other professional work

(specify)

CJ. ' T

MORE LESS SLME SAY

PLF:.,\SE UNDERLINE TIm LREL on LImAS , IN THE l.BO\tE LIST IN 'WHICH

YOU FIZE ' QULLIFIED TO lJI.KE YOUR GREYfF,sT PROFESSIONLL CONTRIBU..
TION.

Code
ON THE 'V'fOLE , DO YOU THINK YOU HL.VE Hl".DE MORE VLLULBLE OR LES
VALULBLE USE OF YOUR THil L'D ENERGY UNDER hE (OR 43) THN YOU
WOULD Ht VB DONE UNDER A TRADITIONLL CONTRACT?

1---Much more vduable under 
2---Somewhat more valuable under 4E

3---The same on ei ther e of contract

4---Somewhat less valuable under 4E

5---Much les.s valuable under 4E



Column

Colun

IF YOUR 1948 EARNINGS D BEEN LII.H'I'ED BY A 4E CONTRACT , DO

YOU THnTK YOU WOULD HL v'E SPEnT SITEER ISORE THE OR LESS TEW:
ON , J\jY OF THE FOLLOhING: (The code here is at the ri gh t)

Textbook v i ting
Tee-ching

. . . .

MORE

. . . . .. .. . . . .

Dissemination of knowledge by
other means

. . . . . . 

Scholarship

. . . . . . 

Pure research

. . . . . . . 

Applied research. . 

. .

Consultation service to
business

. . . . . 

Other consult tion work
(government, etc.

) . . . .

Uni versi ty administration
Other professional work

(spe ify )

. .

LESS SAME
CAN'T

SAY

PLELSE UNDERLINE THI !eREA , OR fRELS IN THE LBOVE LIST IN
WHICH YOU F' EL QUILIF'IED TO Lf!J\E YOUE. GREtTEST PROFESSIONl"L
CONTRIBUTION.

Code
HAS THE INFLLTION FORCED YOU TO SPEND IIAPPRECILBLYIl EORE THIJ

ON ANY OF TEE FOLLOWING: (HAPPRECIfDLY HERE lD LNS TH:: EQUIVA-
LENT OF Hf,LF DAY PEE "lEEK , OR 2 DAYS PER HUNTE , OR 25 PER
YECR)

Non-profession l work producing cash
real property, investme ts , etc.

a---Yes
b---

income (m& agement of

Non-professi, ona. \i1rork producing income in kind (upkeep of
home , your own personal or domestic service , etc.

C---Y8S
d---

professional work that you would profer not toRemunerative
undertake?

e---Yesf--



Colum Code
HAS THE INFLiTION FORCED YOU TO SPEND "APPRECIABLyn MORE TIME
ON EITHER OF THE FOt,LOVHNG: ("APPRECIABLY" HERE MEANS THE
EQUIVALENT OF A HALF DAY PER WEEK , OR 2 DAYS PER tIONTH, OR

25 PER YE!R)

Non-professional work producing cash
real property, investments , etc.

a..--Yes
b....-

tncome (management of

Non-professional work producing income
your mm persoDO,l or domestic service

c---Yes
d---

in kind (upkeep of home
etc. )?

ON THI; BASIS OF YOUE OWN EXPSRIENCE , HOW DO YOU FEEL ABOUT
THE ELIMINL.TION OF THE FINiJiJCIAL INCENTIV'E TO UNDERTLKE OUT-
SIDE ACTIVITIES? (CIRCLE OuE THtN otff ANS ER IF YOU WISH)

O---M,akes no difference to me

l---A temptation to neglect activities that are professionally
stimula ting

2---1' temptation to neglect obligations to the blic and to
the public relations of the university

3---A mild relief from u cong8nial drains on time and ener
4---A groat relief from uncongenial drains on time and energy

5..--A mild si;.tisfaction to know thBt one I s judgment is not in-
fluenced by financial interests

6---t. great $atisfRction to know tlnt one' s :judgment is not
influenced by financial interosts

---Other comments?

IT HAS BEEN SLID TFLT 4E CONTRLCTS TEND TO RAISE THE STJ,
ARD OF PROF'ESSIONftL ETHICS, I.JlD 1180 THf'. TI.JEY ENCOURI:,

EVASION. IN YOUR OWfI CLSE , Hi S THE 4E (OR 48) CONTPJ,CT ON
roo 'WHOLE INCRTY.qED OR DECREASED THE TEMPTA TrONS TO LOWER
ETHICAL STANDtRDS?

l---Increased the temptations
2---Had no effect either way

Decreased the temptations
X---Can't say



Colum Code
APPROXThl4.TELY HON MUCH OF AN mCREASE IN SALARY WOUL IT TAKE

TO INDUCE YOU TO ACCEPT A 4E CONTRACT?

Y---No increase at all
1---$ 500

2---$1000
3--$1500

4---$2000
5--$2500

6---$ 3000
7---$4000

8---$5000 or more

AR YOU PERSOOALLY EITHER MORE INTERESTED OR LESS INTERESTED
TIJ ,OFFERS FROM OTHER lllSTlTUTIONS BECAUSE OF THE LE (OR 48)

CONTRACT HERE?

l-- uch more interested
2---Somev,hat more interested

3---4E Contract makes no difference to me personally in this
respect

4---Somewhat less interested

5-- uch less interested
Comments?



Sqlu. Code

-- 

HOW ViJLL SATISFIED HAVE yOU BEEN UNDER 4E WITH YOUR OWN PRO-
GRAl1 OF SERVICE TO THE UNIVERSITY (THAT IS , THE DUTIES yOU
HL VB Hi'D)1

l---Well satisfied
2---Satisfied va th resorvations

)---

Dissatisfied vii th resCIvations
4---Liuch dissatisfied

SPECIFIC RESERVLTIONS OE cmJl'JENTS?

HA VE YOU FELT MTY PItESSURE FROf; THE IJ)I'INISTPJ TION TO IN-
CREASE YOUR EAilJINGS?

l---Not the slightest
, 2---A li t tle

)---Considerable
4..--A lot

ON THE B!SI3 OF YDUR OWN EXPERIENCE, HOW DO YOU FE1 L ABOUT
Th'": UNIVERSITY'S POLICY OF REIHBUFiSING EXPENSES ATTRIBUTf.-
BLE TO OUTSIDE EARNINGS?

X---No experience
l---Liberal

2---Rcasonr.blo but not liberal
3---Illiberal

4---Unprodictable
---Other Gomments?



Colum Code
APPHOXIMATELY HOW r.UCH OF AN INCREASE IN SAL.l\RY DID YOU GET

WHEN YOU CHANGED FROM A 3Q TO A 4E CONTf'\CT, (IF YOU DID),

ASIDE FROM ANY INCREASE YOU PEOBA,BLY WOULD BJ.VE GOTTEN AT

T Tlt TflIDER A TRADITIONfL CONTRt,CT?

X---Question not applicable; did not change from 3Q to wE.
1---$500

2---$1000
3---$1500

4---$2000
5---$2500

6---$3000
7---$4000

8---$5000 or more

APPEOXIMI\.TELY HOW ITICH OF L. REDUCTION IN SLIJ, RY WOULD YOU

NOW BE WILLING TO LCGEPT IF IT lYERE POSSIBLE TO TPJ,lJSFER

TO A TI DITIONAL CONTRf CT?

1---$500
2---$1000

3---$1500
4--- 2000

5---$2500
6---$3000

7---$4000
8---$5000 or more

9---No desire to transfer to a tr2di tiona1 contrect
O---Would pre for a traditional contract but would refuse any re-

duction whatsoever.

ARE YOU PERSONALLY EITHER MORE INTERESTED OR LESS INTEESTED

IN OFFER.S FROH OTHER INSTITUTIONS BEC USE OF THE !i (OR 4s)
CONTRACT HERE?

I---Huch morc interested
2---Somowhat more interested

3---4E Contract makes no difference to me personally in this respect
4---Somewhat less interested

5---1fuch less interested



Colum Code
SOME PROBLEBS TW,T fL\VE BEEN ATTRIBUTED , IN PART, TO THE TRADI-
TIONAL TYPE OF CONTRf.CT I.RE LISTED BELOW. IF ALL COiJTR!\CTS Vv'ERE

STILL OF THE TRADITIONj L TYPE , VfHICH OF TESSE PROBLEMS , IF ANY,
WOULD YOU EXPECT TO BE WIDESPREAD ENOUGH TO REQUIRE ACTION BY
THE COUNCIL?

Heg ect of university work for
l---Probably would re lire action
2---Probably would not
X-..-Can I t SeW

remunerative outside activities

The misuse of the university connection
l---Probably would require action
2--Proba,bly would ':ot
X--Can I t say

for personal profit

The neglect of scientifically important problems in
those that promise outside remuneration

l---Probably would require acti 
2---Probably would not
X....-Can't say

favor of

INSOFAR LS YOU HEIlE B;;SN LBLE TO OBSERVE , DO YOU TP!lTK THAT
ON TIIE hEOLE4E COwrE; GTS Hi VE BLD GOOD OR A BLD EFFECT
IF fJ.fY , OiJ THE F" GUVI'Y CONCEHNED , ynTH RESPECT TO THE FOL-
LOWING?

GOOD Bf, NEGLIGIBLE CJ.l\'T SAY

Freedom of ctivi ty

,. 

Facul mora+e general 

Standards professional
ethics

.. 

Recrui tmen t and retention
faculty



Colwn Code
fHE FOLLOWING PROPOSALS AHONG OTHERS HAVE BEEN M:'\DE , PUBLICLY

OR PRIVATELY , BY VLRIOUS nEJ.fERS OF TEE FACULTY. PLEASE IN-
DICliTE, IN E1. CH CLSE , limETEER YOU APPROVE , OR. DISAPPROVE , OR

THINK IT IVORTH SERIOUS CO SIDERf TION:

4E Contracts should explicitly state the faculty member
rights and duties.

I---f' pprove
2---Worth considering
3---DisapPTove (not im9ortant , not prdctical , ete.

The present annual oxemptj. on of earnings up to 2S0 shOt1.ld
be raised.

l--- pprove
2---Worth considering
3---Di sapprove

The exemption should not be limited to small, non-recurring
fees.

l---Approve
2---Worth considering
3---Disapprove

Royal ties on books
outside earnings.

l---L pprove
2---Worth considering
3---Disapprove

should be exempted from the provision for

A graduated percentage of outside earnings should be paid
to the Uni vers i ty: nall percentage of small earnings
and a progressively le,rgeT proportion of le.rger earning$.

J,--..Approve
2..--Worth considering
3---Disapp!'ove

The w1i vzrsi ty should p"y s laries commensurate lth an appro-
priate cost of living index in so far as it could; 'with the
provision th2.t if it 1!lCrc:, unable to do so E1 member of the
facul ty could kc;,ep any outside earnings up to thodifferonce
betYfGen the salary ho actually received 2.nd tho s!:,le.ry he
was en ti tIed to on the cos t of li ving p:rnci pIe.

l---Approve
Worth considering

.3.,....Disapprove



PLEf.SE ST;'. TE BELOW (1) ANY COlJl.INTS yOU WISH TO H:':KE

ON THE PROPOSf.LS ON THE PRECEDING Pr GE OR (2) ANY
OTEER SUGGESTIONS yOU HlVE FOR. ENCOURAGING THE WISE

USE OF FLCULTY TIllE f.ND ENERGY, HITH 'I'HE !.RGUMEN1'S

FOR THEl...



Colum

6.3

Code

-- 

VVHCH ONE OF THE FOLLOWING PHRASES BF.3T DESCRIBES YTOUR OVER-

ALt EVALUATloN OF' THE hE CONTRJ,CT?

i...Strongly approve
Approve with resQrv tions

3--_Indifferent or neutral
4---Disapprove vd th reservations

5---Strongly disapprove
YOUR RESERVATIONS , OR COHIiSNTS?

WOULD YOU PREFER TO Hfe THE hE CONTR;"CT CONTINUED , HODIFIED

OR ABANDONED'?

l---Continued , substantially as at present
2---Substantially modified , but still compulsory in new appoint-

ments and promotions

Optiona1 except in the professional schools
4---0ptional for every member of the faculty

5---Gi von up, except in the professional schools
6---Gi ven up a1 toge ther

COlJlTENTS OR QUJ, LIFICLTIONS?

HOW DOES YOUR WIFE (OR HUSBLND) FE3L LBOUT THE 4E CONTPJ:CTS?

1---Strong1y approves
2---Approves with reservations

3---Indifferent or neutral
4-- uestion not pplicab1e

5..--Disapproves 'wi th reservations
6---5trongly disappToves



Colu.'JJ1 .code
SInCE OPINlOiJS ON 'l'HE

FROM ATTITUDES TOrJAED

TION, PLJASE IlDICITE
FISD :';ITE SACli OF TE:;

4E COHTRACT CANNOT BE ENTIRELY DIVORCED
OTIGH ASP CTS OF 'rI,"3 CE THAL ADlIINISTHA..
l;i .rlr. n YOU ARE Sf, TISFIED OIl DISS, TIS

FC1..LorIHG:

The policy of
1---3atisfi.
2---Jissatisficd
X---No oQinion

the A inistration on acader c freedom

The distri )l1tio.'1 of tho
members of the faculty

4-- tisficd
5---Dissatisfied
Y--No opinion

university' s research funds arlOnf. the

The extent to 1'rhich the faculty controls educational policy
7---Satisfied
8---Dissatisfied
0---1\0 opinion

The extent to 'which
ti ve policy

I---Sa tisfied
2---Dissatisfied
X---No opinion

the faculty is consulted on administra-

Adrnistrati va

4---Sa tisfied
5---Dissatisfied
Y ---N a o..ini on

policy on Dromotions

The o'Ppor,tuni ties to municate with the Central Administra-

tion that are 2.vailnble t.o individual members 0::: the faculty
7---5atisfied
8---Dissatis:1ied
o---No opinion

ON THE WHOLE DO YOU APPROVE OR DISAPPROVE OF TI-il FOLLOViING?

The Chicago Colle e Plan
l--..Ap'Pt'ove

-jJ:i SG;1?1?l-0,,10

3..- l\To.'I tra,l
X..-..an t t say

The proposed
..-..A rmrove

5---D1sap,?rove
6..--Neutral
Y.....an t t say

reduction in thG amount of formal lecturing

The University'

7--Approve
8--..Disapnrove
9---Neutra.l
o-..-Can't say

sponsorship of the Great Books Program



Colum Code
THE FOLLO'HIIG ITEl5 OF' INFORiI: nON " BE ESSENTILL
ADEQULTE STf.TISTICLL iNLLY3IS OF F!DJL' I'Y OPDJlor
ON THE REPHESEHTJITIVBNESS Of 'lE; SLI:PLE.

YOUR. DIVISION on SCHOOL:
I---Biologic2.1 ScLmco
2---Physic:c\1 Science

3---HThl1cmi ties
4---Social' Science

5---Col1ege
6---Lawor Businoss

7---Di,nni ty or 1"T1"

8---SSI\ or GLS

YOUR lLi,1\K:
I--- ssist;:::1t
2---LsscCj, 2tC
3---Fi'ofcs sor

9rofGs,sor
profnssor
full)

YOUR Co;.' E': CT:
1---4E by applic2t5,
2---4E or Lr , w:Lthr)ut cboice

3---3Q or LQ bccBuce you, !J':;ycr 2.pDlied f0r 
4---3Q or tQ bCC2USC ap ')hcation 1::00 not fSr;Dt

EITHER TO AN
OR LS CHECKS

hIT.JHBER OF YE/.HS OF
l---Under five years
2---Fi vc to ni.ne yeaTs

PEOFESSION:cI, P.IENCE (EXCLUDE 'PART TIME \ORK):

3---TeYl to nineteen years
4---Twenty to twenty four yee.rs

5--- Gnty fi vo or morc

NUJIBEH OF YZf.RS T;::: : UlJIVLRSITY 0:: c:nc:'
l---LGSS tharl a YtJar

2---0nc to f:L 'I' , YORrs

3---1';01'0 thff fi y ; YOD.rs



Colmrm Code
NUUBER OF P2ESON5 DEP ND?'NT ON YOUR ELmnNGS . (IN C! SE OF

PLRTILL SDPPOR, , HEf.SE I STnILTE

O---None (private income)
l---Self only
2---Two persons
3---Three persons

4---F'our persons
5---1:i ve or more

YOUR UNIVERSITY SAURY BRtCKET

3---Under $3500
4---$3500 - $4499

5---$4500 - $5499
6---$5500 - $6499

7---$6500 - 7499
8--- 7500 - $%99

9---:;t,8500 .. $ 9499
Y ---$9500 or more

YOUR LPPROXn!L TE NET OUTSIDE RLRNINGS IN 1948 ('WHETHER OR

NOT YOU KEPT THElfY-

O---Under tlOO
Y--- lOO to $250

1---$500
2---$1000

3---$1500
4---$2000

5--- 2 500
6---$3000

7--- 4000
8---$5000 or more

------- --------------- - - - -

Please state , on the bf.ck of this page, 8!1ythinl? that Y011 want
to ::Idd or to o)'phasize, on any ?,spect of the problem. Don
forget to sign and m8.il the postcard; so tl1at we do not bother
you with further requests for cooperation.

We appreciate your cooperation

('4, !:l/CJ
Direc tor 

National Opinion Research Center


